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REGLONAL SEAS PROGRAMME OF LMEPR

The 1972 United hatiarms Confersnse on tha Human  Snvirorment  (Stocknole)
cutlined o "masterplan" for the protection of the werld's envirerment which 1inked
environmental asseesment, erwironmernial mamagement and cupporting meseures aE  oasic
and insgcparablic elements of a glebal strotegy.

In the decede gince the Stackhalm Conferenecc, the United MNetlpns  Environment
Programme (UNEP} tes a=erved w2 e foosl polet For esvirormenkal ectiom and

co~ordination within the United Metions ayatem for the implementetion of the Actian

Plan adopted at Stockholm.

The early meetings of the UNEP Govsening Council endorsed & regiaonal approach
to the control of rerine pollution and the mansgemanl of mecing and coastsl
resaurces. Conseguently, im 1994 Lhe Reglonsl Sess 2rogramme of UNEP was  iniliated
(UKER, 1982).

The substantive aspect of anv regicmal programme  Is outlimed 1in an “action
plan" which Is fornally adopted by an Intercoverrmental meeting of the Goverrments
aof a4 parkicoler region befores the programme enters anm operational  gphese. In the
peeparatory phese lesding to  the sdoption of the ection plen, Govermments are
consulted through s series of meetings and missions about the scope and substance of
an sction plan suifeblie for their veqion. In edditior, with the co-opereftion of
appropriaste globsl and regional organizationa, reviews or the specific envirormentsl
problems of the region are prepered in crder to assist the Goverrments in
1dentifying Ehe mo=t urgent problems in the region and the correspording priarities
ta be assigned to the wvarlous ectivities putlined in the sction plen. LWEP
co-ordirates directly, or in some regions Ikdirectly through existing reglonal

- prgenizations, the preparations leading to the sdoption of the action plen.

A411 aotion plans are structured in f similer wey, althowgh the especific
activities for any Teginn ave deperdent upan She reeds and priorvities of thet
ragicn. An action plan usually includes the Fallowing components:

(e} Envirommental assasssment. This concerns assessing and evalusting the causes of

envirormentsl problems as well es thalr megritude and impact on the region.
Emphasis is given to sueh activities as: baseline studiss: resesrch and
manitoring of the sources, levels and effects of merins pollutents; &co-system
studiesy atudies of oozstel end marine ectivities and social and economic
Factore thal may influside, of may be IAflalnesd by, ohviconmental degeadatien:
gred the survey of national environmentel legislation. Enyirommenta)l sscesament
iz undertaken to asslzt nationgl policy makera to improve the management of
their natural resgurces in a more ceffoctive snd austsaineble manncrt and to
provide infarmation on the effectiveness of legal/adminisirative measures taken
te improve the quelity of the ervironment.

{b) Envirermentsl menagement. Each regfonal programme includes a wide rTange of
sctivikies iIn the field of environmental manegement. Exemplas of =uch
sctivities are: co-eperative regiongl projects on training in environmental
impatst asasessment; menagement of “cpastel lagoona, estuaries end mangrove
escsystems; contrel  of  industrisl., agricultuyrel armd domestic wasies;
formudakbion of contincency plane for dealing wloh pollaliof smergencles.



ie) Envirommentsl legislation. AR wibrelle regivnal comvemtion, elaboratec by
specific tachhicel protocols, most oflen provides  the legal framework for
co-opeTetive  regionel and nationsl ectione. The legel commitment of
[iovernments clesarly expresses their polizicel wil] te maneRge individ:Al ly end
Jjointly their common eowirermentsl problems.

(A} Institutisnsl errengemerts. Yher sdepting an ection plan, Goverrments  sqree
s arr nrganization $n aet g% tle pemmenent or interim secretariat of the
axtion plan. Goverrmerts elso afe expecked be decide uson the  pecindicity of
intergoverrmental meetinge which are to be zesponsible for reviewing the
prograss of the asgreed workplan and  for  approwving new  setivities end  the
recessery budgetery support.

{e} Fimanciol arrangements. 1WEP, together with selected United kations and other
arganizetions, provides “seed money! ar cetelytic finencing in the early steges
of regional progrenwmes. -However, es o programng develops, it is expeacted that
the Governments of the region will orogressively assume full  financiel
responsibility. Boverpment Finpancing is wsually chamnelled through  specinl
regional trust funds te  which Covermments make eannual contributions.  Those
funds ere administered by the orgenizetion respongible for the  socretsrist
functiors &F the sctipon plan. In addition, &Sovernments contribute by
gsupporting their metionel ingtitutions perticipeting in the progremme or by
financling specific project activities.

At pressnt, in accordance with the cocislons ¢f the Governing Cowngil, there
are eleven regionel ses areas where action plens are operetive, under cevelopment or
to be developed (see figures 1 and Z2): the Medilerrenean region (sdopted in 19752
the Kuwait Action Plen region {esdopbed in 19733 (UNEP, 1963%; 1liz Wesl and Central

African regioe {adupbed in 19810 (UNEF, 1583 a&l; the Wider Cerifstean region

{edopted in 1981% (UNEF, I%83 by tne [Cast Bsisn Sess region (adopted in 1981 {UMEP
1%E3 cj; the South Eest Pacific region (adopted in 1981) [SPPSAUNEP, 1983%: the Fed
See  and GUlF nf Bden Teglon (edopted in 198203 the South Pecdfic regicr (edoptec in
1982 (5PC/SPCC/ESCAP/UNER, 198353 the Esstern Africen regiom (under  developmernt,
ggoptinn  expected i 198%%; the South Asisn Sewss region §te be developed, edoption

expected In 19860, and the South-West Atlenlic cegion [to be developed),

Az part of the aption plans mentioned above, regional conventions for  the
protecticon and management oF the marine and comrstal erwirorment heve been sdopted in
s5ix regions {¥editerrancen region, conveortion sigred in 197¢, enterad into force in
1978 (UNEFP, 198% a); Kuwsit action #lan region, convention signed in 1578, entered
into  foree i1n 1%E0 SUNEP, 1983 di;  wWestb and Central Afriean regior, convention
signed in (¥81, zntered into force im 19BS (UWE1Y, 19813y the South-East Pacific
region, ocnmvention  sigred  jn 1981 JINF P, EFAL): Red Sea and (011 of Aden region,
comwention gigoed in 1982 (UNEF, 1983 e)y Wider Cerihbesn reqion, ronvention signed
in 1985 (UKFP, 1983 f))., henotistions concarning  €he adoption of & regional
corventian  ere | at en advenced stege for  the South Pacific region s far the
Eastern Africen reqion. In all regions, the comwentions that heve been esdopted may
be described ss "tmbrella agresmemts'.  Tsch 2anvention fs designed to Be eleberated
by specific lechnical protocols.

It is esszentiel to bear in mind that all compocrents of & regional progroonme sTe
interdependent.. Assesgnent ectivities iderkify the problames that necd poicority
atientivn  ir the regicn. Legal agreemsnts are negotiated to ctremgthen co-operation
omorg Skates im manenging the idertificd preblows. Thew also provide &n importert
toel for notiora! policy-eekers Lo impl meenb matlonal conliel eotivitics. Managemend
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development of naw ones, are one of the means by whish States fulfill  their  treaty
abliguations. Ci-ordinated azsessment activities thom corilinoe ba masiet Sovernments
by providirg scisntific informetion by which to judge whether the Zegal ogreomertas
and management policies ara effactive.

Tha key to the suocess of any ~cqgiorel sess ection plan ia the politicel
acreement  of the fovermments eorcermed erd the execution of the orcgremme arimarily
by national and other sppropriste imatltutions from the cegion in slose co-operation
with the relevant comporents of the United Mations system, remlonel arganizatians
and other eppropriate crganizetions. The succeszsfLl implemsntation of any regional
soes arblon plan alsc depends to a conasiderabls degree on sound ocrepaTetizns  which
take intoe s&ccount the specific socic—ecomsmic ard political sitdalion in a given
redion, the priorities im environmantal protection as defined by Lhe Govermments aof
the reginn, the recognized capebilibics erd nesds of the nationel insblitutions which
are participeting in the action plan, and tie reseits of pest  and ongoing
activitiems.

Lonsultations with blw Goverrments concerned, the United Makions system  and
other approprisle vrganirzations are essential for %he preparatory  phase of a
regional programme. 4z 8 reswlt of swch consultetions the gemeral stretegy of
developing B regionsl  Jrogremme  should be clarified, prisrity programme elements
stwuld be proposed, end the timing of, end rcesponsibility for, auhstartive asctions
during the preparatory phase should he cetermined.

The prceedures and metivities that mey be followed in developing an ackion plam
are instrumental in defermining the Governments' ard experts’  long-term  commitment
to the implementation of the plan’s ectivities and whother or not the sction plan
corresponds to the resl prioprities and nesds of &he region. Without & straomg

governmental commitment eand a realistiz  programme, efforts to promots regional-

environmental co-operation will be short lived. Consequantly, tha pracess leading
to the adoption of an actinon plan ia crucisl.

In this presentetion the Eastern African region (see figure 3) will be used to
demonstrate tha steps which have been follewed in developing that regionak
programme.  The Eestern Afripcen regilon sheould be of perticuler intersst to Ehis
mesting as sinee from the very bsginning Governments have eseaigned the highest
prigrity Fo  conservation concerns amd conservation activities arce likely to figure
eminantly when project develepnent Lo implement the action plan is begun.

EXPERIEMCE IN THE EASTERM AFRICAM REGIOM

Polley decielon to imitiste the reqionel progremme

The decision to develop a regional progremme within the framework of UNEP's
fiegional Seas Prograemnce musi be mede by the Governdng Cowneil of UNEF. It is clesr
that if UMEP's stafl and financial resourcea are to be devoted toc  formulating a

programme  then swch ectivities must heve support at the highest policy Level oF the
organization.

A decision to initiate activities im a new regich wusmlly resuitz from  the
initiative aof one or more States from the Teginn which are membars of the UMEP
Governing Coneil. For the Eastern Africon reqinm, & decisfson wee taken at  the
eighth session of the Governing Council in 1981, The draft decision was originally
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Preperatory phace

Az a first motivity in Eestern Africa, fn consultation with the Uoveromerts
concernad, er; expiorstoly nission wa= orcenized by EINEF which i 1ate J9A)1 visited
each State of the reqgion. The misgion wes ewented:

(a] to ossess Aach Stete's interest in perticipating im a regioral programme;

i) o consult with Goverrments with a view to idemtifying sctivities that could
veefully be incleded es part of o comprehensive action plamg and

{e] o discuss with Govetrments the steps to be followed which m;ght succasefully

Iead to the =arly adoption of an action plan.

In order to involve tha United Matioms system and other organizations in  the
early formuletion of the programme, UNEP invited seven organizations to aszsist it in
organizing the mission. Specifically, eech organjzetion wes irvited to rominate a
mission member in its field of competence as follows:

{a} oosstal land use menagement - United Hetions (UN) snd United  HNatilors
Educational, Scientific era Eulbiwal Crganizetdon {UNESCO);

{b} econzervetion of cosstal end merine resources end ecosystems -  Internationel
Union for Comservetion of Nature and Netural Resowrces {IUCNY;

{c}  industrial pellution affecting human kealth and the marins cosstel environment
- United Metions Industriel Develaprert Drganization (UNKIDOD;

(d) merine pnilutlun - Food and ngltulture Organizetion of the United HNations

(Fan);
fe) pollution by hydTocarbons - Internetionsl Maritine Dryenization £ IMOY;
Efi public bealll problems in the coaslel zone = World Heglth OGrganization [WHDD.
A UKEP alaff memoer assumed the responsibllity of mizssion leacer.

In addltion to cortributing o the overal! chjiectives of =—he migsion &s
pentloned easrlier, each wmiszion member, in co-cperetion wikh his sponaoring
orgsnization or organizetions, wes reouested to white & sectoral reoort on the basis
of the missjion's findings ard other availeble infonnaticn. Each sectoral report was
exprcted 0 glve a preliminary sssessment of a specific ervitoomental preolem in the
region, ta didentify rmetionml institutions  and experta thet oould participete in
implementing en Aetinn pdan noee it ia8 adopted, and o recormernd  ectivities  thet
could usually be developed within the framework of tke sction plan.

(h the basis of the missior's firdings =ix  sectoresl reporte were published
{UN/GNESCO/UNEP,  1982)s  UNJDOJUNE®, 19823  FAGAUNEP, 19B2;  WHOSUNEP, 1982
IHOAUNER, 1%82: LUCK/UMEPR, 1962} Engether with an overviesw study prepsced by UNEF
(UNEP, 1982 E). The misaion corcluded thst sl Govermments cof the -egion expressed
palibical support el Lhe higheal level for the proposed regional programme. However,
many Lovarmments expressed their concesn with czgerd o the limited poscsibilities
for Funding im the recion.

A raview on the ovcrcral chereaicrislics of the merine enviroimznt of the Indien

Mencar, mrd da AT ok fna D 2T e enemmem menel bead 0Tl (L w0 LA T T e T~ T A



s e e U e e R e res e m o mm b o o bbbk

! Favirg confirmed the politzical support for bhe programme ord  having gatherec
Lechnicel informetion c©n wnich to judge the existing end potontiel oroblems i- the
region, UMEP thought it timely &n corwene a workshop of experts from the  regian.
The purmoses of Uhe workshop were:

i . {m] to give experls Froe lhe regicn the epportunity to comment wpon the ssctoral
ard overview repurls wared, if  aopropriate, to present meterisl an iasuss af
i regional corcern that might nul heve been adequately add-eased in the reporto:

{hy to Foonulafe the first draft of an ackivn plan which would  identify priority
problems of reglomel concern) and

{c) to adwise the Executive Dicecter of UHEP on Lhe further development of  the
ac tion pLan.

The workshop wos conwerned in the Seychelles in September 1582, Full suppork
i was given to -he regiongl reports and & draft ectiom plan was prepared. The exper-ls
slso  agreed wupon e priority  progrenme  of ectivities to be developed wikhin the
framework of the ection plan [UNEP, 1282 o).

From tne workshop it becansz ¢lear thet the prlority concerns of  the regalon
ircluded

| () rafservsSion of marine And cosstel ecosystems =nd wild Fauna &end Flora;

! {b)  suppork and treining for monitorimg and resssrch releted to the sources, levels
| and effects of pallutartsy

| [c] contingency plamning in cases of marine pollution amergencies;
: (dy fisharies related projects;

! (g} envirormental impact assossment;

! (fy environmentsl edycgtion; ond

; (g wcoastal erosion.

The workshop recommended that negobiaetions be imitlated on m regional

_ gonvention for the protection and management of the marire and coastal enviramment

R of the Eesterm Africen reglon, & orotocol concerning protected areas end wild fauna

' and Flora, and a protocol concetning co-operation in combating marine pallution in

i _ cagses of emergency. .furthermore, the workahop agreed that the Ffommel edeption of

' the action plan should aweit preparation of the legal egreements so that they could

be adopted together. The meeting also callad upon UNEP to try to develop project

aclivities i conformiiv  withh  ihe pecowmended priopity prooramme  as early as
posuible {UNEP, 1982 c).

UNEP's exoerience has demonstrated that this decilsion to limk adoption of  Lhe
reglonal convention with adoption af the se=lon plan wes a wiae one. Such linkeqge
strengthens the two end promotes 2 continuing politicel commitment at  the highest
peliticel levsl by the Governments concerred. NEP aleo considers that a loronal
leqael asgreemsent is Fundamentel to the long-term vishility of any reginnsl programme

_far seversl reasons, including: '

(By provision af a feamewark for harmonizing netiomal legislation ard creeting, 43
Necegsary. new legizlation relatino to erwirormental orobl=amad
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(b} provieion of a forum for regular (pericdic} high-level consultation among
participating Goverrmente ¢n implementetion of the regionel programeme;

(¢! establishment of guidelines for ec-ordipeting environmentsl programmes eand
institutions st the regional ard subregional levels:

{d} promotion of msecession by more Govetpments within the region to existing global
- and regionel cenventions relevant to the erwirommenis: corcerns of the region;

te)  eatshliskment of a finsncisl fremework for sontinuous co-ordinated asction  for
the protection of the coestsl and merire enviremment of the region.

Singe the Seychelles workshop, In consulation with the Governments ol the
region  end Trecognizing the limited finencial resources avaiiebls througin INEP, the
further devclopment of the action plen hes been fooused on. ectivities di-ectly
releted to prepsrations for the confersnce of plenipotentiaries, ard in particulsr,
on ectivities contributing te the megotiations of the three legel sgleements. This
ineluded the preparation o7 a series of country reporte by experls from the reglon
whick were gommissioned by UNEP. Expsrience hus shown that there is much to be
gained for beth the progremme erd for people in the region if national expertise is
enooluraged and used in the preperetion of ceports, studies end projecta from  the
earliest stage possibie, Therefore, for each Stete participating In the programme,
three emperts were reguested lo prepare a report on:

(a) netionul legisletion relevent to the marine and cosstal erviromment;

() rwtural resources and conaseTvation;

A{c} soclo-ecomomic activities that may have an impact on the marine end  erastal

environment.

The preparetion of the reports on natione!l legisletion was organized in elose
collabonration with FAO.  In the framewnthk of fhis collshoration an FAD staff member
anc B coneuitent visited the netional sxperts workinmg on he resort, reviewed their
woTk, and suggested any revisions or additions thet may be necessary. A&Fter the
national reportr were completed (FADSUNEP 1%84), FAC prepared & regional, analvticsl
report om the legal aspects of protectirg &md menaging: the mezine and  coestal
epviromnment nf Lhe Eastern Africen Tegion (FACSUNZP, :383%. The purpose of the
report wee to support  the negetiations of the legel asqreements:r by assisting
overnments  to azeess the present statis of neticnsl legislation in the rogion; by
identifying the geps erd weakrnesses of  sush legislation: by giving .examples of
legislation in s=ome States which may serve os exemsles of the seris of national
legislative measures the convention would require; end by providing & basis from
which fa  promote the hammonizatjon of nebicnal emvirommeniel legislation in the
region.

The preparation of the netionel reports {IUCNAUKCE, 1584) on  conservation was
guperviged in & pimilar way hy IUCN, and IUCN also prepered the corresponding
regivnal report {IUEN/UNER, 1984 &) . The co-operation wilh IUCHN  was wmore cowples
than the one with FAQ ez it foressw more ectivities wod 3 broader scope of outputs.
Thre moin objective of the joint IUCK/UNEP activily wss to provide the technical
irformstlion require¢ for the negotistion of the pralusol on protected srees and wild
feuwns  end flars &3 well as for “"setting lhe scene" in which o develon specific
conservation project ectivities i the regino as soon as the sction plan is edogted.
The informetiasn end duela availeble at ILCA, in perticular through  the  Conservation

| .S N - - " - - - - -



When regotieting the co-cpersbion with IUCN  on £he development of activities
reievant to the Esstern African reglfunel prograeme, IUCH informed UKEP that it was
cerrying out discussions with the South Carvlire Sew Grant Comsortiom for a
meeting/worksbop on eeonservetion to ke held in Maoritius. It was agreed that it
would be uyseful to cembine the twn activities so thet the Suulh Curoline Sea  Orant
Comgprtive/IKN meeting could be used to review the regional conservalion report
propared for UNEP.  This was done snd the meebing (¥auritius, October 1983) usefully
served ta "elear” the report with  fechrical experts from the reqion prier to
submitting it to Govermments snd their legal experts, thus facillitating the way for
accepbtance of ites recommendations.

IICN pimo mgreed to commert upon the draft text of the protected areas protoocol
preparad by UNEP ard Fo prepate the d=atft technical annexes to the protocod. IUCN's
comments and techmical contribetion served to strengthen considersbly the dreft
protocol which wes submitted by LNEP to the Governments of the region,

The natlomal reports on the socic-ecomomic activities that may hava an  impent
cn the marine and Soestal  emwvirorment of  the festern Africem region have been
collated and published by UNEP (UNEP, 1984 ol together with a regionel repert
prepared by UNEP on the same subject [(UNEP, 1284 d).

In perallel with the davelcpment of the technical beckground pepers prepaced in
gollaboratiorn with FAOD and IUCH, IMO undertook to prepare 2 draft protocol on
co—aperetion in pollution emergencies.

The prel mingry foxt of & regional corvention wee prepared by UNEP.

fs technicel support to the develomment of the protocel on go-operation in
pollution emergencies, IMO and UNEP organized a workshop on oil  pallution,
prevention, control and resporse in the Baatern AMrican region (Mombasa, Kenya,
Now ember/Decembear 1783, The purpose of the workshop wes to give participants an
uncderstanding of how best ig select and use methods for protection amd clean—up of
il pollution which are eppropriate Yo the local emwironmert. An overview of
relevant  Inlerpational marine pollution corveptions wes gresonted ond subjects such
as the economic impact of 9il spills, lishility, and compensation procedures  were
also addressed.

All off thege documents were suomitbted bo & meeting of experks on & draft
corwention and protocols For the Eastzren Africen reglon, convensd by UNEP 1n Neirobi
in Cecember 1%83. Experts From 8lI ninme States of the region gttendad. The meeting
matde considersble progress in Teechlng & consensus on the sgresments, Dut B fEw
palnts, including the techrnical annexes to the protocol an protected areas and wilcd
fauns and flora, were left unresalved (UNEP, 1984 &). Therefore, a seccnd meeting
of experts wes convened in Cotober 1284, also in Neirobi, te cooplete negotistions
on the legsl agreements and to Ieview the institutional and fimaneciel arrangements
fequired for the implementabion of The programme.

The secord meeting of sxperts (UNEP, 1984 B) corcluded with & eoneensus on
neatrly all of the provisions of the corwention ard orotocols, and the mesting
recommendsd thet s confersnor nf plenipotentiaries he romvensd to adopt the final
Faxts of Ethe action plam atd Ehe Fhree legal  sgeeaments. The marting alzao
eangiderad the institutipnsl ant  fimancial  arrangements that  would meed to he
adopted by OCoverrmemts to support the eo-ordinstion end implementstiom of the
regionael programne.  Recagrizirg that all but one of the atakes of the region ere
developing and that they are currsntly facing severs econocmic restraimts, the
experts recommended that e reqgional trust fund be esteblished to assume graduaily
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(beginning in 1¥4%) the common coste of the regional arogremne (i.e. the expansas of
the secretariat related to the co-orcimetion of activities) while recommend lng that
funding far projeet ectivities should be soaght from  the Unized Natione aystem,
other infermnationmel orgeanizatisnes, ard outside funding cgencies. The masting akeon
recnmmented thet UNEP be designated t¢ essume secretariat responaibilities for  the
arlion plan, convertion and protocols.

In eddition to sctivities at the regional level., oome oesistenge hes  been
peovided  to Goverrmshes with Pegard Yo speclfic hatloral  problese. Yabional
projects ere particularly interesting wham thay may serve gz an oxemple, a model far
parellel sctivites in other Stetss. Tor example, UNEP st pressnt collebarates with
IIEN to semd & project cevelopment toam to Hozembigue to assist the Covernment to
formulate = coneervation strategy for Inhaca Islend. Oncs e full project proposal
it prepsred, UNEP ard IUCKN will eseist in effords to secure funding for its
implementation.

In reviewing the properetery phese leading o the aception of the action  pLar
ard the convention For-the Eastern Africsn region, one obvious criticism mey Le thet
it toek e rather long time. Thz root cause of thia, particularly in the last 18
montha jg simple: monsy or more preciselv the lack of it. as &ll  inlernalional
orgenizetions, UNEP js facing & peried of ecoromic austerity. The Regional Seas
Programme’= budget hes remained more or lsss stetic swhile Lhe nomber of regions with
which it warxes hes risen to eleven. The UM systen end other orgenizetions, while
being extremely willing ard co-operative, rerely have their own funds to commit to
the Regional 5ess Programme sa thab caesle Cinancing for ell co-operative ectivities
must  come from UNEF Tuikis. This ha= memnt thet 1in the past few years UNEP has heen
forced to essign "priorities" to reciong. The philssophy hes been to devote funds
to regions where action plens hayo been recently adoptec and the pragramme is in the
crl-ical, wcarly operaticnal steges of the programme's implementation during which
intwrnational funds are vitel before Governments progreseively sssome the nposts of
the activities, The entry into foree of a regional carwention is ususlly a major
turning point for Covermment contribuiicne ss the tConiracting Psrkiea then =ee
themselves as legally bownd te contribute financially. At this stage, UNEP
financing can begin to diminish in ihat partinclar reqginn, erd Turds can be  focused
upon 8 hew recionsl sea ares.  The corollary fn this principie is that it hes been
necessery to slow the process of developing antion plans in some of the Tegions
kil sunh time ag funde may realistical Iy he mede aveilanle to support sctivities
in that region 2t a worthebhile leval.

Future devel npments

tost of the preparstions for the adeptior of the action plan and  Yegel
sgreements  nnw  seem to be complete. It is expected thet B canference of
plenipetentiaries will be eonvensd in nid-19ES to adopt the Finel texEs.

To dete, UNEF naz spent over IS $850,000 for the development of the progromme
in the Eastern Afcican region. On the expectatign that the ection plar end the
convention and prokocols will he sdepted in mid-198%, it is planred €0 aperd  Lhe
last &ix months of 1985 developing projoct activikties to be undertaksn in the
I?85-10B7 biermiun. & budget target of R $2 wmillion for the bienniwm wifl  he
proposed by UNEP to the governments ond argenizabtions participeting in the regicnel
proiremme.  Whether soch funds con be mede ayveileble remaine to be seen. I is
clear, howesver, thut whatsver the financial ceillmg for the programme, TUCH will
have = major cortribution to make io essisting in the develepnent and inplementslion
of regioral cormservszion activities which &re veriein to remain a number  one
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Experience in the Regianal Sess Progranme has  shown Ehst (ke comprehencive
approach  embodiec in the saction plans, as cescribed fthrough bhe Castern AFrizan
examo_e, has proven successTul Lo respending to the snviponeeabsl needs and ccncoroa
of the States parbicipating in the various -egianal programmes, The eczion plana
have praovided a good mix of programme flexibility and institutionel siructure which
has enzbled the rcollaborativs activities ko evolve and expand in ditool resporss to
the experisnce and kmowledge gained by  the States thkrough perticipe:lon in the
reglocal  programoes.  The action plans' substantive rnomporents  [assessmant,
management and  legsl! have also been proven o pruvice appropriaste ssientific snd
matagerial *oonls For resclving or conirolling the narine and coastol  envivormental
problema  faced bky most Statzs.  The regional prog-ammes inevitebly rely ugon the
rasiatance and colloboraticn of the irterpeiiconal system to fmprove bne capabilities
of netiomal =xpertise, to strooglhen rsbiomal irfrastructuess, and to  collaborato
with  states in fostopieg regisoal co-opsration.  The imporbant contribation of [UGH
to this process iz to be rTecognized and  praised, and UKEP  laoks  Torwerd o
continuing e benefit from their callaboration.
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Maditerranesn Region (Action Plan adopted:1375; Reglonsl
Ruwalt Action Plen Reglan (Actlon Plan adopted:1378; Repional
Wider Ceribbesan Region {Acticn Plan edtpted:1981; Regional
West amd Central African Regieon {Action Plan adopted:19081: Reginnal
Eastern Afrdiecan Region (Action Plan preparstion initiated:
East Asian Region {Aetion Plan adopted: 1981)

. Red Sea and Gulf of Aden Ragion {Action Plan adopted: 1982 ; Regional

. South Facific Reglen {Action Plam adopted:19282 ; Regional
Sputh-East Paclfle Aaglon (Action Plan adopted:1981; Regional
South-West Atlanmtic Region (Acticn Plen prepsration to be inlti

. South Azlan Seas Reglon {Action Plen preparaticn initlated}



Figime 2:  Participante in LMNEP's Regional Seas
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