





















































(e)

?.

(a)

(b)

(e)

(d)

Technology transfer direct from industrialised countries may be
beneficial and can often solve a specific problem rapidly and
economically. Technology designed primarily to save labour may be
detrimental to social welfare and employment. The chosen

technology must be adapted to local conditions.

Example: It would be an advantage for a drought-afflicted country
to import efficient well-drilling equipment and train and

employ local personnel to do the work.

PROJECT STAFFING

A project manager should hesitate to introduce non-local project

personnel into communities with a fragile culture.

Example: A foreign construction crew near an isolated Arctic
community caused problems that affected the youth of the

community which eventually destroyed the community.

Early in project planning, the project manager should assess the
environmental training needs of the project personnel. He should
ensure that the EIA analysis and project cost-benefit studies are

available for training purposes.

The project manager must assign clear responsibility (at all levels)
for the project's environmental aspects by setting up a clear

organisational structure related to key environmental factors.
It may be necessary, especially in a large or complex project, to

assign responsibility for environmental training and monitoring to a

full-time environmental manager.
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(3]
.

CASE - ONSDAG IRRIGATION PROJECT

Questions on the case

Study the case carefully and determine the key facts and issues.

What are the findings

activities?

from the environmental manager's monitoring
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3. Develop alternative action plans for the manager to resolve the

problems and improve client/enterprise relations.

4, Decide and justify the action to be taken.
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LAST ASSIGNMENT - ACTION PLANNING

INSTRUCTIONS -~ INDIVIDUAL WORK

(a) Assemble in SG now.

(b) Turn to your Standard Course Diary and find the section "Guidelines

for Action Items".

(¢) Complete your action planning now.
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