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About the Authors 
THE INTERNATIONAL HOTEL 
ASSOCIATION (IHA) is the only 
organisation that exclusively represents 
the interests of the hotel industry 
worldwide. 

Its mission is to lobby at international 
level on behalf of the hotel industry; to 
provide networking opportunities for the 
global hotel community; and to provide 
information services to members. 

Its core membership is composed of 
international and national hotel chains, 
national hotel associations, independent 
hotels, schools and product and service 
suppliers to hotels. 

THE INTERNATIONAL HOTELS 
ENVIRONMENT INITIATIVE (IHEI) is an 
international network of hotel companies 
which exists to promote the continual 
improvement in environmental 
performance in the hotel industry 
worldwide. 

The IHEI is core-funded and its activity 
coordinated by an International Council 
of hotel groups: Accor; Forte P/c; Hilton 
International; Holiday Inn Worldwide; 
Inter-Continental Hotels and Resorts; 
liT Sheraton; Mandarin Oriental Hotel 
Group; Marriott Corporation; Omni Hotels 
International; Renaissance Hotels 
International; and The Ta] Group of 
Hotels. 

The IHEI is a programme of The Prince of 
Wales Business Leaders Forum which aims 
to promote the long-term benefits of 
good corporate citizenship and 
sustainable development as a natural 
part of successful business operations. 

THE UNITED NATIONS ENVIRONMENT 
PROGRAMME (UNEP) is the United 
Nations Environmental Conscience. 
It acts as a "catalyst for change" and 
for sustainable development. 

UNEP INDUSTRY AND ENVIRONMENT 
(UNEP/IE) brings together industry, 
governmental and non-governmental 
organisations to work towards 
environmentally sound forms of 
industrial and tourism development, 
especially in developing countries. 

Given the importance of tourism, and 
the key role hotels have to play for 
sustainable development of this sector, 
UNEP/IE decided to join forces with IHE! 
and IHA to promote environmental 
management of hotels and build capacity 
on this important issue. 
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Sponsor's Foreword 

Diversey 
Corporation has 

sponsored the 
production of the 

Environmental 
Action Pack. 

We are delighted 
to be associated 

with such a 
valuable initiative 

Diversey Corporation is the leading global 

supplier of cleaning and sanitising products, 

together with water management products and 

systems. 

We meet the cleaning needs of hotels and 

restaurants in dishwashing, kitchen cleaning, 

housekeeping, laundry and water management. 

Within all the Diversey businesses and wherever 

in the world those businesses are trading, 

sensitivity to the environment is part of the 

corporate culture. We recognise the need to 

balance high standards of cleanliness with 

environmental responsibility. 

Partnership with our customers is a key issue. 

We work with our customers to ensure that: 

14  the product being used provides the desired 

result in the gentlest manner 

procedures and equipment are optimised to 

ensure efficiency without over-cleaning 

00 employees understand the appropriate use of 
products, equipment and the need for 

accurate dosing. 

Environmental neutrality is a key objective for us: 

the products we make must represent the 

most efficient use of resources 

0 products must be worker-safe and minimise 

the threat to the environment in 
manufacturing and shipping 

4 D 
Diversey 
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The Hotels' Environmental Charter 

WE RECOGNISE THAT OUR BUSINESS HAS AN 
IMPORTANT ROLE TO PLAY IN PROTECTING AND ENHANCING 
THE ENVIRONMENT FOR FUTURE GENERATIONS, AND TO 
HELP SECURE THE LONG-TERM SUSTAINABILITY OF THE 
TOURISM INDUSTRY. 

To THIS END OUR HOTEL IS COMMITTED TO TAKING 
ACTION: 

j TO ACHIEVE SOUND ENVIRONMENTAL PRACTICES 
ACROSS OUR ENTIRE OPERATION 

ttJ TO COMPLY FULLY WITH ALL ENVIRONMENTAL 
LEGISLATION 

j TO MINIMISE OUR USE OF ENERGY, WATER AND 
MATERIALS 

J TO MINIMISE OUR WASTE AND TO REDUCE, RE-USE 
AND RECYCLE THE RESOURCES CONSUMED BY OUR 
BUSINESS WHEREVER PRACTICAL 

J TO REDUCE OUR POLLUTION TO A MINIMUM AND, 
WHERE APPROPRIATE, TO TREAT EFFLUENTS 

j TO INVITE OUR CUSTOMERS, SUPPLIERS AND 
CONTRACTORS TO PARTICIPATE IN OUR EFFORTS TO 
PROTECT THE ENVIRONMENT 

WHERE WE CAN, TO WORK WITH OTHERS IN THE 
TOURISM INDUSTRY, IN PUBLIC AGENCIES AND THE 
COMMUNITY TO ACHIEVE WIDER ENVIRONMENTAL 
GOALS 

j TO PROVIDE ALL EMPLOYEES WITH THE TRAINING 
AND RESOURCES REQUIRED TO MEET OUR 
OBJECTIVES 

J TO OPENLY COMMUNICATE OUR POLICIES AND 
PRACTICES TO INTERESTED PARTIES 

( TO MONITOR AND RECORD OUR ENVIRONMENTAL 
IMPACTS ON A REGULAR BASIS AND COMPARE OUR 
PERFORMANCE WITH OUR POLICIES, OBJECTIVES 
AND TARGETS 



Let's Get Going . 0 a 

The protection of the 
environment is the 

greatest challenge of our 
generation It is a 

challenge in which we all, 
whether in government, 

business or as individuals, 
have a part to play.  

More and more 
companies, both large 

and small, are now 
bringing environmental 

management into the 
daily running of their 

business 

The results are really worthwhile - not 
just in environmental terms, but also in 
terms of real business benefits, such as 
reduced costs and liabilities, greater 
service quality and customer satisfaction 
and improved corporate image. 

Hotel and tourism organisations around 
the world are also taking action. They too 
use natural resources - energy, water 
and materials - which are increasingly 
threatened. Moreover, an unspoilt 
environment is the basis on which the 
industry is built. Tourists are drawn to a 
destination by its climate, natural 
landscapes, the quality of its beaches, 
water cleanliness, local culture and the 
built heritage. As experience shows, take 
away these qualities and the tourists will 
not come back. The needs of 
environmental protection vary from hotel 
to hotel and from location to location. 
There is no one answer and weighing up 
the environmental benefits with the 
business benefits is often a process of 
experience. 

This Action Pack is part of a strategy to 
help hotels set up their own individually 
tailored environmental programme and 
form part of a wider regional and world-
wide network to share experiences and 
take joint action as necessary. We are sure 
that if we all work together we can face 
the challenge of improving our 
environmental performance. 

The IHA, UNEP and the IHEI invite you to 
commit to the principles of the Hotels' 
Environmental Charter. It will bring you 
new friends, the benefits of sharing best 
practice and the business benefits of joint 
effort. 

WELCOME AND GOOD LUCK! 



Why Go Green?. 

HIP 

Have you considered the business benefits that 
environmental management can bring: 

REDUCED CONSUMPTION AND 
THEREFORE REDUCED COSTS 

Many environmental measures are aimed at reduced 
consumption (energy, water, office materials, etc.), 
which will also serve to reduce your business costs. 

A recent survey of hotels suggests that 
energy savings can be upwards of 5% 
for good-housekeeping measures and 
about 10% for low-cost measures. 

U. • . 	- a a a a a . a a a a a aa a 	i 

• I • IMPROVED COMPETITIVE POSITION. U 
I I • Think: 

U • "I Are your competitors taking environmental action? -  
Are your guests increasingly environmentally 

I 
U 

I 
aware? I • ? Do you derive business from environmentally active U 

I tour operators/carriers? 
I I 

I V Are environmental problems threatening your local i 
I tourism industry? 

I U • REMEMBER: GOING GREEN IS GOOD • 
I FOR BUSINESS 
I I 
I U 

CUSTOMER LOYALTY AND 
ENHANCED PUBLIC IMAGE 

Hotel guests are increasingly taking an interest in the 
environment. If you can show you care for the 
environment as well as their comfort, you will gain their 
respect and customer loyalty. They will also spread the 
word about your hotel. 

A hotel in Italy which was developed 
and marketed as 'eco-friendly' saw 
business increase by 30% while its 
competitors' business decreased in the 
recession. 

ATIRACTING AND RETAINING 
DEDICATED STAFF 

If staff see that you care about the environment without 
threatening the success of your business, they will feel 
they are employed by a more caring, yet fully 
commercial organisation. This will increase motivation, 
loyalty and staff effectiveness - all leading to reduced 
staff turnover. 

A hotel in Canada collected all its 
cardboard and sold it for recycling. The 
money was split: 50% to a local charity; 
50% to the staff social fund. 

LONG-TERM BUSINESS BENEFITS 

By working with others in the industry and 
demonstrating good practice, you will help secure the 
protection of the local environment on which the long-
term future of your business depends. 



This ACTION PACK is in five main parts: 

PART ONE: GETTING STARTED shows you how you 
can start on a workable environmental programme for 
your hotel, identifying the areas where actions are most 
needed and will be most beneficial to you. 

PART TWO: ACTION CHECKLISTS presents simple ideas 
in the form of checklists for key departments which you 
and your staff can start to try out immediately. 

PART THREE: OPERATING YOUR BUSINESS 
ENVIRONMENTALLY sets out how you can introduce 
a programme of continuous improvement into your 
hotel. It introduces the concept of environmental 
management and explains the steps that your hotel 
needs to take to make it part of your daily operation. 
It includes sections on: 

to Motivation 

th Planning Action 

14  Making it happen 

to Reviewing progress 

PART FOUR: DEVELOPING THE ACTION focuses on 
six major areas of environmental concern where you 
can take action: 

!! Energy 

to Solid waste 

' Water 

' Effluents & emissions 

Contractors & suppliers 

to Business issues 

In each of these areas a description is given of the 
main issues affecting hotels. Forms are provided, 
where necessary, for you to photocopy and use as 
often as you like in order to: 

111 Carry out a detailed review of the chosen priority 
action areas 

to  Prepare a plan of action 

01 Monitor progress. 

Guidance on how to fill in the forms is given on the 
transparent overlays. 

PART FIVE: FURTHER HELP gives sources of further 
information and technical assistance. 

How to use the Actw*n Pack 
The aim of this Action Pack 

is to help you introduce 
environmental management 
as an extension to the daily 

running of your business - 
it does not need 

considerable additional 
time or rnoney,  

The Action Pack seeks 
to help you immediately 

start planning and taking 
simple practical action 

It recommends a 
straightforward approach, 

with good planning and 
regular monitoring, and 

contains a range of 
checklists and forms They 
are essential for you to set 

and achieve your own goals 

Use the Action Pack, 
adapt it, copy it, add to it 

Above all, don't forget it! 

E  7— fil~ 
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The Green Health Check is designed to help 
you decide what matters to your hoteL 

t will help you to quickly get an idea of the 
environmental issues affecting your business 

and of your current environmental performance. 

The Health Check should take no more than 
two hours to complete. Use only existing 

nformation which is to hand. 

r 	- - - 
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The Green Health Check 
All hotels, no matter how 
small, place a burden on 
the environment They 
consume water, energy 

and materials in providing 
services to guests They 

use harmful substances 
(such as CFCs, which are 
used in refrigerators, and 

chlorine bleaches); they 
generate waste, and 

release effluents and air 
emissions which pollute; 
and many of the goods 

they buy have 
environmental impacts 

associated with their 
manufacture, use and 

disposal 

There are many actions that hotels can take to help 
protect the environment and save money. The problem 
is knowing where to start - how to define the best 
areas for action which will bring real benefits to the 
environment and also to the business. This varies from 
one hotel to another because of differences in: 

Ck Operational characteristics and customer base 

• Starting points - some hotels have already taken 
environmental actions 

• Legislation from one country to another 

• Local and regional environmental priorities 
(e.g. water pollution may be a key priority in 

The Green Health Check covers the following areas: 

0 Energy 

0 Solid waste 

0 Water 

0 Effluents and emissions 

• Contractors and suppliers 

• Business issues 

Use the tables on the following pages to score your 
Green Health Check, according to the instructions on 

each page. Then transfer the 
scores to the Summary of Results 
table on page 13 to see how your 
hotel is performing and which 
areas could be tackled as a 
priority. 
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Do staff switch off appliances and lighting when not in 
use? 

Are energy services shut down when and where parts 
of the building are unoccupied? 

Have temperature settings, timers, lighting levels etc., 
been adjusted to ensure minimum energy use for given 
comfort levels? 

Is hotel energy use regularly monitored? 

Is consumption of energy going down year on year? 

Have targets for reducing energy consumption been 
set? 

Has energy use been compared with energy benchmarks? 

Have you checked that the cheapest fuel/tariff is being 
used for each purpose? 

Is all of your energy plant/equipment less than 10 years 
old? 

Have low-energy lights been fitted where cost-effective? 

Has an energy audit been undertaken in the last three 
years? 

EnvironmefltaLCheC 5t 

For these two tables 

YES/No 	answer YES or NO to each 
--== 	question. If you do not 

know the answer, put 
NO. Add up the number 
of YES answers. 

If you have scored: 

tB 5 or more YES 
answers - you are 
performing well in 
that area 

'? 4 or less YES answers 
- you may need to 
consider that area as 
a priority for action. 

Environmental Checklist 
 Solid  Waste 

1  YES/NO 

Do you know what happens to the waste from your 
hotel? 

Are the types and amount of waste generated by the 
hotel monitored? 

Are Opportunities to reduce wastage identified and acted upon? 

Do systems exist to minimise waste, reduce and recycle 
where possible? 

Do you recycle or reuse most: 

• bottles 

• waste paper? 

• cans? 

• batteries? 

Is organic waste composterj? 

Does the hotel use reusable toiletries and toiletry 
containers? 

Is all solid waste safely disposed of to an official site? 

Is a register kept of hazardous wastes? 

PREPARED BY: 

NUTMBER OFYES 'S L 
DAlE 	 ~NEXT REVIEW DATE: PREPARED BY: JL 

DATE: 	 NEXT REVIEW DATE: 

H  -1  E] 



Env 

Have any specific actions been taken to save water in the 
last 12 months? 

Is water use monitored? 

Is the water system regularly checked for leaks or surges 
in consumption? 

Are staff encouraged to save water? 
Are guests encouraged to save water? 
Answer NO if the hotel has: 

• a swimming pool 
• a garden which is watered regularly 

• a laundry 

Are towels and bed linen in guest rooms only changed 
on request? 

Have spray taps been fitted in the guest bathrooms? 

Have flow restrictors been fitted to water pipes? 

$,1u %* 

For these two tables 
- answer YES or NO to each 
YES/NOJ question. 	If you do not 

know the answer, put 
NO. Add up the number 
of YES answers. 

If you have scored 

14 5 or more YES 
answers - you are 
performing well in 
that area 

10 4 or less YES answers 
- you may need to 
consider that area as 
a priority for action. 

Envfronmentji Checklist 
ffluents & Emissions 

YES / No 

Do you know how your sewage and waste effluents are 
treated? 

Are you aware of all legislation pertaining to hotel 
emissions and effluents? 

Is sewage from the hotel treated before being discharged 
to fresh water? 

Have necessary discharge licences been obtained? 

Have options for reducing CFC use been researched and 
implemented? 

Has your hotel been free of complaints about noise, odours 
and pollution in the last year? 

Is the hotel building free of asbestos? 

Do all hotel vehicles have catalytic converters? 

Are air and water quality in your locality considered to 
be good? 

Does a register of hazardous substances used in the hotel exist? 

Do you have automatic metering to minimise use of 
products? 

NUMBER OF YES'S 
	

NUMBER OF YESS 
PREPARED BY: 

DATE 	 NEXT REVIEW DATE: 
	

DATE: 	 NEXT REVIEW DATE: 
PREPARED BY: 



Environmental Checklist ontr 	 i's 	

IFor the table on the 	 Business Issues 
- -- 	

YES/NO 	to each question. 
If you do not know 

policy of purchasing environmentallY 
the answer, put NO. 	

Are environmental problems threatening the future of Does the hotel have a 	 Add up the number 	the local tourism industry? 
of YES answers. friendly products where possib e. 	

Are you associated with a carrier or tour operator who 

	

here possible? 	 If you have scored: 	
is taking environmental action, and may expect you to 

Do you buy recycled or recyclable products w 	

in the future? 
' S or more YES u avoid (where alternatives exist). 	

answers - you are 	
Are your guests environmentally concerned? 

Do yo 	
ade with tropical hardwoods? 	

performing well in • products m 	
s airconditiofling, 	 that area 	

Are members f your staff concerned about the 
• CFC-based products (fridge, 	

environment? aerosols)? 	 . 	
4or less YES answers hlorine bleaches or bleached linen? 	

you may need to 	
Would a good environmental reputation improve the 

• c 	
d cts? 	 consider that area as 	hotel's standing in the community? 

• heavily packaged pro u .

a priority for action. • leaded petrol?  

• halon fire extinguisers. 	 Are you planning to apply for permission to extend an 

Does the hotel purc 	

h ? 	
existing hotel or build a new one? 

Fo 

	

hase mainly fresh food - as opposed 	
r the table on the 	

Are your direct competitors taking environmental action? ackaged food? 	
right answer YES or to frozen or heavi y p 	

NO to each question. 	
Have there been any complaints about poor 

to account 

	

nmental considerations in 	
If you do not ,now 	

environmental pra ctices at the hotel? Do you ta<e eniroemploy a contractor? 	
the answer, put YES. when deciding o  

Have you ever evaluate 

	

d the performance of eco-frieny 	 Add up the number 	
Would your business benefit from a recognised award 

	

of YES answers, 	scheme? products? 	

If you have scored 	
Has the hotel been fined or cautioned by the pollution 

	

5 or more YES 	
enforcement authorities fora breach of legislation? answers, there are 

strong business 
reasons for investing 

	

in environmental 	
NUMBER OF YE 

-- --
NUMBER OF YES'S 	 action. 

PREPARED BY 	
DATE: 	 NE) REVIEW DATE: 

I NEXT REVIEW DATE: DATE -A  

140- 



Green Health Checklist 
Summary of Results

--------- 

YEAR 1 	 YEAR 2 	 YEAR 3 

	

I PRIORITY 	 PRIORITY 	 PRIORITY 
SCORE 	RANKING 	SCORE 	RANNG 	SCORE 	RANKRG 

3 'I 

50t-IP WA6r 4 

WI'tfE-. 4 2 

ffiN13 
.- 	Ml55lON 5 5 

c-0N-rJk6--r0R5 
5LiF'F'i.lS if 4 

L'51NE55 I55'5 5 

rorAt- 56-OKf- 	 75' 

GREEN HEALTH 
CHECKLIST 
SUMMARY OF 
RESULTS 

Once you have completed all 
the checklists, copy the final 
YES scores to this Summary of 
Results form. The lowest score 
will rank highest priority for 
action. 

Remember: do not try to take 
action on everything at once. 
Choose just one or two areas: 

In which it is easy to take 
practical action 

Where real environmental 
and business benefits 
can be achieved. 

When you have achieved real 
progress in these areas, and 
staff are motivated by their 
achievements and ready to try 
something new, then move on 
to the next priority area. 

At the end of the year conduct 
the Green Health Check again, 
to see the progress you've 
made and help re-prioritise 
action. 

Fred Char.ipoi 
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Action checklists for key departments 

The following pages contain examples 
of immediate practical environmental 

actions which the different staff in 
your hotel can begin to takeft  

Don't try to do them all at once. 
Select a few to start with. 

Draw up an action list. 

The action list should be kept simpl 
and can be put up on the staff notice 

board. At the next staff meeting 
tell staff about the new actions 

they need to take. 

We also present a few examples 
what other hotels have done to date 

to give you more ideas. 

REMEMBER: 

EVERY LITTLE ACTION HELPS! 

4 
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Action Checkll*st,*, Housekeeping 
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GOAL / ACTION 
	

GOAL I ACTION 
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Actw'*n Checklist.* Food & Beverage 
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'We fHe.d an av+orllallc- dcpe.nce.v +o defrrlc 
and found The. vca 	c ifk-anff dec-re.aced 

r.. 	I, 	• I 

F -1 



Food & Beverage Staff 
GOAL / ACTION 
	

GOAL / ACTION 

KPUC-E- WA9rE- 
5PRA1 ANP TAM kL-L-- 0K6iANIC- WA51 ro C-OMrOSr t-tr 

5-FkKATh kNP STOKE- I50TT1-E-5, (,L-A-55, TiNS ANP C-ANS fOR. 
C-OL-L-EZ-T1ON kNP KEi-Y-L-N& 

PIUK6-1,065- Mk1E-RJ/L15 IN PIJL.-K WftE-KE-VE rOSSt&-E- - 

SERVE- C-ONPIME-N13 5L/C4- -t A5 E-VE-5 IN RIL-L-kF,L-E- - 
C-ONTkI NE-KS 

P0 NOT U/SE- PISP'oSAL-E- NAF11N5, C-U111-EX OK 	0C-KE-KY 

5rV ENE-K&Y 

E-NSIJKE- AL-I- P-IANC--E-S AKE- SWITC-ftEP OFF WftE-N NOT IN U/SE- 

KEE-P POOKS TO fiPcE-5, FKE-ZE-g5 ANP -OL-j7 ROOMS C-L-05EP 

ONI-Y 5WIT-ft ON L-k'H13 IN MR. ANP KE-STAUKANT WftE-
NATLIRM- I-kr1 .  IS INSUFflC-IE-NT 

KE-E-F OVEN PKEflE-A11N& PE-RJOP TO MINIMUM 

11 USE- C-0KR$-T KIN6, PAN SIZ-E- ANP UANT1TiES FOR- (OOKINC 

oN-gV Wk1T- 
P0 NOT L-E-AVE- TAPS KL/NNIN6i 

WASft V 	TAI31-E-5 IN C-ONTAINE-KS 

U/SE- PIStWASI-tE-K WIll-I-  F'JL-L- R.AC-KS ONI-Y 

P0 NOT USE- WATER. TO 17E-FRO5T FROZE-N F00PST1JFFS 

L-IMIT 'R FKE-SfrtIN' U/51Nc C-OI-P WAlE-K 

6-0NIKkc-roK5 4- 	Pl-K5 
AVOIP iUYIN OVE-K-PAC-KA&E-P &tOOPS 

P,U/Y ONL-Y WI-tAT YOU NE-EQ 

F-UK64tA,5EF- FKE-Si-t Ft'OP WI-I- 	P0595L-E- 

5ijy 	-AL-L--( PROPUC-EP 64001>5 

E-Nc-OUKAE SU/F'F't-IEKS/C-ONTEAC-TOKS TO 1 

freed 	r.tpon 195. 

VF. _AW,  IPILE 9- EiEo 

- 

P-ci&e.r '9 



ActW'*n Checklist.: Maintenance 

FPA 
Owle 	 haiicJcPlc  I'iJi+ &uIbc +o 
caviP.. &vI&c, 	ioocin.. arec vvhe.re. iie. pat.c4z. 
-hvvie, ic oile' 1ear or Ie'cc, cvc-h ac in hofrA 
pe'c1 roorc, &ac4z. of The' houce and are.ac 

on 24—how ope'ra+uoii 1l,ie' 

Whe're' poccutIe' we vce'd re'du#d 

	

I1i1in a1
1 	

10 5V% 

-I- 	Awe'e'il 2'f.00 hrc and 

oe.00 hrc bi. 
1-he' vce' of 

are. whe'r 	 pIac a ke1 role' Ic  

fl
in VV1-e'r 	c' o  W have. &ey 4-0 uce. ow re.c4-rI-orc I 

and 	 yc -  roor,iç chowe'rç a orvia-I-Ic. va(ve.c in pvblIc.. lav4-orI. 

P? 3 



EnvIronmental Action Checklist 
Maintenance Staff 

GOAL I ACTION 

MtXlMl 	ffk-IE-NC-Y 

N1WOKK 5sc-rejs To INRMM10N 5E-VI6-5 TO KE-f L/F' 
Will-f 	51 4VkIL-&- 1-I-tNOL-06Y 

K-OMM-NP 5L1F511llJ1 T tNO0605 WI-tIC-I-f MINIMi5 l-to-rE--'5 
C-0N5UMr-noN of NE-gY WA-TE-. A-NP iE-NE-Al1ON of W45Th- 

6KA-IN5T0RM WA-Y5 TO R PL/C-i A-NP KE-U5 -NE-(&Y, WMT-, A-NP 
WA5Th 	R CI-tOL1T I-tOT1- 

-OMMENP tE-N6-I-tMAKK5 A-NP M-A-5IJME-415 IN A-C-I-t 
P-FA-RTME-NT foK MONITOJN&' WA-T-, WA-T A-NP NE-P4iY 
C-ON9JMF'TlON 

MA-I NTA-IN PUIF'ME-NT KE&iL-AKI-Y 

6-ON5E-V WA-YE-K 

INSTA-L-L- L4AK-PE-YE-TlON P(JIME-NT 

f-PL1E-N11x MONITOK TF'5,L-IJE-NT A-NP VNl1L-A-l1ON 5Y5rM5 

INSTA-L-L- fL-OW K -rJ6--r0K5 INTO A-L-L- WA-T OL1Y1-T5 

R_oV-K WA51E- WATh-K fKOM L-A-(JNPKY KIN5 C-YC-I.-fF-51PKY 
(JMJIIV-i 1f)()IJJ1 1'tJ 	 J)C 	f,-,, -r-7 	IiThJ 

GOAL / ACTION 

SAVE- E-NE-6iY 

IN5TA-L.-L- E 	Y-5A-VIN6 -cQL/IMNT (E-Gi. E-NE-K&Y-E-4fIc-IN-r 
L-I&I-rr3, MOTiON PE-1cro5) 

PIE-KMINE- A-NP IMF'L-ME-NT OF'TiMA-L- TMKA-11JKE- 5E-fT1N65 
fOK 5F'AC-E- frtE-4T1N&i A-NP (-OOi-IN& 

9tuT Off 	 TO L/N0C-CAJPE-P A-RE-A-5 

INSTA-L-L- PE-F'A-RTME-NTN- ME-1E-5 

C-ONTKOI- E-ffL-L1E-NT3 - MI55ION5 

IPE-NflfY A-KE-A-S Of ffLL1EN13 A-NP MI55I0N, MONITOg. 'L/A-L-fl' 
Of PI564-tA-E-5 A-NP INSTA-t-L- L-A-K PE-rc-TlON 2uIrME-Nr 

RF'L-A-C-E- ANY ftAZAKPOU5 /155TA-NC-E-5 IN L15E- Will-f 13E-5T 
A-VA-I A-13L-E- NON-1-tA-Z-A-KPOL/5 A-L-1NA-flVE-5 

KE-P(Jc.-E- wAS-rE- - 

INSTM-L- C-OMF'A-C-TOK TO RPLiC4 VOL-IJME- of WA-5Th- 

5E-T UF OK(MNIC- WA-51-F- PI51`705AL- A-NP C-OMO5TiN& 5Y5ThM 
IA I114- 1-14-C I-I1' W-e k 



Actw*n Checklist.* Admin & Reception 

YiVAM P 2 1 P..J,  

'Our ctaff ctarte.d cavii c+ariipc from all 
mail and ce.pif Hie.m to a bc-al c-harrfr to 

n 'iiie.ir fundraicn.. c-ampai. 
'We, mad& up a 
bde.ac &ox whk-h we. 
kep+ n theo lobbj area 
for ctaff and 	 vçe. both cide.ç of a fax he.ade.r che,4- &e'fore ce.ndj 	ii- to re.c-i;flc5 - 

rvhic.h cave.ç pape.r. 

'We. yve. all ne.w ctaff nformaon on 
our re.e.n pro.ranime, and a re.ucat'le, 
mvj ac a we.lc-ome. pre.ce.nf' 

'LOne. ctaff me-mbe.r c,akvlate.d that, be.c 	e. waUce 

now 
re,CA1C-le' all papc'r n the' hote'l, 	e' have- 0 

far 	e'novki to caVe' 200 free'' 

HI 
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GOAL / ACTION 

pUi-E 

U5E- 	-YC-L4P F'/PE-g. fog. 5TAT1oNE-lX 

U5 56-!-AP' 'A-F'-l. fOR. N0Th-5 

C-ANCE-i_ JLINK MAIL- 

C-Ot-L-E-C-T WA5TE- F'AF' fOR. 5T0KA& 

U5 C-?-tINA C-UP'S 

P'ftOTOC-OPY ON 130Th 5IP5 Of -rff P'AF'E-R. 

FUKC-VfA5 ONL-Y MATIAL-S fRc'M AF'F'RDVP L-IST 

L/5EE R.Ef -A13L- F'N5 ANP TONE-R. C-A KIPC-iS 

TAK 01-P 1::L-OW-g5 TO TltE- C-OMP'OST ?-tE-AP' 

ASK 	5T5 W?-i-E-N rffE-Y WOLIL-P 1-IK- L-INN C-frtANCE-P 	AT 
OR. 3 PAYS) 

GOAL I ACTION 

kV NE-K6iY 
SWITc-i-t Off L-I&013 ANP APP1-hkN645 W? -t-N NOT IN IJ5E.-

U5 NAT]JR.A-L- L-IHT ANP VE-N111-AI1ON WI-tE-R. P'05515L-E.-

-N9JKE TI-tE-.M05TATS AR C-OKR.f-C-TL-Y APJUST-P 

U/5 	kR-A13L- MTTE-RJ5 fOR. C-AL-C-U1-ATOR5 TC-. 

N9JR. i-tor- POORS AR C-1-05P If 6--tnRA1- 	Na/AIR. 
C-ONPIT1ONINc 5 ON 

0N14c-r0K5 4 5U/F'F'L-I-P5 
AV0IP 	PUC-13 C-0NTMN1N, E-NVIRONM641TAL-1-Y ItAR.MfJ1- 
MAIE-RJk1-5 

13'JY ONL-Y WI-tAT YOU NEP 

131JY (OOP dVUAWTy KFk A13L4- &0OP5 

13UY L-oC-AL-L-Y P'ROPUC-P &10095 

r',tJY R.E-CYC-L4-P ANP R$-Y61-A13L- PRCPU613 

15UY NE-RY-ffIC-INT E-'UIP'ME-NT 

£-I-t-K PUIP'ME-NT IS MkINTAINP KU1-A91-Y 

fre,d -Iiaripon 	 Pcc-epi&er '95 	 Peem&er '9 
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concept of environmental 
management and explains the 
steps that your hotel needs to 

t'ke to make it aim integral part of 
our operation 



Integrating Environmental Management 

"Going green" is not a challenge that 
can be met overnight. It is a long-term 
commitment: a continuous process of 
improvement. Manage it at a pace which 
is right for your hotel, and bring it into 
your normal working schedules from 
now on. 

The diagram (right) illustrates the four key steps that 
are involved in integrating effective environmental 
management within your business: 

MOTIVATION - in which you begin to 
integrate the initiative into your business by 
appointing a "Champion" to co-ordinate it and 
communicate your aims to your staff. 

PLANNING ACTION - in which a detailed review 
is carried out of the priority areas chosen for action 
to identify measures to be taken, and prepare an 
action plan and timetable. 

MAKING IT HAPPEN - in which staff 
commitment is gained for the action plan, 
responsibilities are allocated, and the plan is 
implemented. 

REVIEWING PROGRESS - in which progress 
is monitored against set targets and objectives, 
and an annual review of overall progress is 
conducted to assess the successes and failures and 
set priorities for the coming year. 

These steps form a yearly environmental management 
cycle. Each year you will go back through this cycle 
again, beginning with the review phase to learn from 
the previous year's successes and failures. 

t 
MOTIVATION 

• APPOINT A CHAMPION" 
• MOTIVATE STAFF 

2. 
PLANNING ACTION 
• REVIEW FOCUS AREA 
• PREPARE PLAN 
I SET TARGETS 

3. 

4 	 MAKING IT HAPPEN 
REVWR4G PROGRESS 	 • PREPARE PERSONAL AC11ON PLANS 

• MONITOR PROGRESS 
	 • PROVIDE SUPPORT 

• ANNUAL REVIEW 
	 • PUBLISH RESULTS 

• SHOW LEADERSHIP 



Motivation 

t 
MOTIVATJON 

• APPOINT A "CHAMPION" 
• MOTIVATE STAFF 

APPOINT A "CHAMPION" 

From the outset you will need a person to take 
responsibility for co-ordinating and implementing the 
programme. The person should have a good operational 
knowledge of the hotel, the respect of other staff, a 
commitment to the project, and your full support as 
owner/manager. The Champion will be the person who 
keeps your programme on line who ensures good 
business results are achieved and that everyone enjoys 
joining in. 

MOTIVATE STAFF 

Use a staff meeting to tell your staff of your objectives, 
and get their ideas and support. Put up a copy of The 
Hotels Environmental Charter or your own 
environmental policy statement, if you have one, on 
the staff notice board. (You may also wish, perhaps later 
when you have taken some action, to put up a framed 
copy of this document in the hotel lobby where guests 
can see it. This can also help gain the respect and support 
of staff, who recognise how serious the initiative is). 
Show leadership - at every opportunity show them 
how to take environmental action - switch off lights, 
save water, write your notes to them on scrap waste 
paper. 

INVOLVE STAFF 

This not only helps gain their commitment to the 
initiative, but they often have their own ideas about 
actions that can be taken to, for instance, reduce waste, 
and how most practically to carry out a policy. The 
Champion can do this by enlisting support in gathering 
information and ideas on actions from colleagues who 
have specific responsibility for functions such as 
reception, housekeeping, food and beverage, sales and 
marketing and administration. 

PARTICIPATE IN EXTERNAL 
ACTIVITIES 

Get involved in local and national initiatives, attend 
events, subscribe to environmental magazines and 
discuss the issues with colleagues in the industry. 
Promote networking' of good ideas through your hotel 
association. This will all help you to gain a deeper 
understanding of the issues and how others are tackling 
them. It will also help to enhance your reputation in 
the industry. 

LVIIA 



Planning action 

2 
PLANNING ACTION 
• REVIEW FOCUS AREA 
• PREPARE PLAN 
• SET TARGETS 

Now is the time to begin to plan action. There are three 
basic steps involved in this process, and there are forms 
in PART FOUR to assist with each of these steps. The 
steps are: 

REVIEW FOCUS AREA 

Conduct a review of each priority action area to: 

t Assess current performance: This information may 
be to hand in the form of fuel bills. If not, new 
measurements will need to be taken. This 
assessment is very important, and will provide the 
benchmark against which progress will be 
measured. 

Identify improvement options: You will need to 
identify what is already being achieved in order to 
gain an idea of where improvements can be made 
without sacrificing other operational criteria. This 
is where discussion with key staff in each area is 
not only very useful (they often understand best 
where and how improvements can be made) but 
also essential if they are to be committed to the 
process. 

The Review Forms contained in PART FOUR provide 
examples of the outputs of this process, and guidance 
is given in each section on how to go about finding the 
information required. Completing these forms will take 
a little time. 

PREPARE PLAN 

The Action Plan Forms illustrate the outputs of this task. 
The preparation of the action plan involves four 
important steps: 

11 Decide which of the actions identified by the 
review should be pursued first 

• Define the steps to implement each action 

• Allocate responsibility for these 

' Set target dates for action 

The action plan should prioritise: 

' Actions needed to meet legislation 

14 Good management practices which are simple and 
will bring a combination of environmental and 
business benefits 

11 Investment measures which have a rapid payback 

The task of working up the plan of action may involve 
testing the performance, cost and operational 
implications of an option. It may be wise to try out an 
idea before fully implementing it. 

SET TARGETS 

The purpose of setting targets is to provide clear 
benchmarks against which to measure the success of 
the programme. Typical targets are shown in the 
worked example forms. Some may seem modest. This 
is deliberate. Changing environmental practice takes 
time and effort. Better to set targets which are 
achievable and which can provide real satisfaction once 
achieved, than to set over-ambitious targets which only 
lead to failure and staff demoralisation. 



MAKING IT HAPPEN 
• PREPARE PERSONAL ACTION PLANS 
• PROVIDE SUPPORT 
• PUBLISH RESULTS 
• SHOW LEADERSHIP 

This is the hardest part of all. Experience shows that 
successful implementation depends on four factors. The 
first three of these are discussed below. The fourth, 
reviewing progress, is the subject of the next section. 

PREPARE PERSONAL ACTION PLANS 

Staff need to be clear that responsibility for minimising 
waste, recycling materials, monitoring progress, and so 
on is part of their job, that they will be recognised if 
they carry out these responsibilities successfully, and 
noticed if they do not. The key to achieving this is to 
translate the overall action plan into personal action 
plans for staff detailing the specific and general actions 
expected of them. Examples of personal action plans 
are provided in PART TWO for key departments. 

PROVIDE SUPPORT 

which can be used) or advice. The Champion will 
need to provide this ongoing support and keep 
up to date with environmental matters (see FURTHER 
HELP). 

PUBLISH RESULTS 

Staff want to know the results of their endeavours. 
Put up the results of monitoring on the staff notice 
board. Remember to congratulate success, and consider 
rewarding individuals or departments that have done 
well. 

SHOW LEADERSHIP 

Achieving staff commitment is an ongoing task - if 
enthusiasm is to be maintained, staff need to be 
constantly reminded of the objectives and targets which 
have been set. Show continued commitment and 
leadership. Demonstrate that you care, notice when 
action is being taken, and when not, and continually 
refresh enthusiasm in the challenge of going green. 
Good environmental practice needs to become part of 
the culture of management, like customer care. 

The IHEI has prepared a booklet of communication 
tips for hotels entitled Striving for Excellence: 
Communicating Environmental Quality in The Hotel 
Industry (see FURTHER HELP for contact address). 

Making it happen . . a a - • - • • 	• 	• - U 

I  I 
I 

I 

I 
I 
U 

I 
1 BEST PRACTICE TIP I 

U 
I 
U 

I 
KEEPING STAFF INFORMED OF PROGRESS 

I Many hotels put up energy and water consumption 
on their staff notice boards. The 

I • i • 
monitoring results 
results for the current month are displayed in a simple I 

• graphic format and compared with the previous month • 
and the same month in the previous year. Staff take a 
great interest and pride in these results. 

I 
I U 
I 
U EFFECTIVE UTILITIES METERING WILL PAY 

1 

I BACK VERY RAPIDLY 
I 

Some hotels have installed separate utility metering 
for different parts of the hotel. This enables them to 
better identify where energy or water wastage is • occurring. Typically the costs of installing new meters 
will be met from utility cost savings in the first year. 

I 
I I 
Iamommmmmmmmmmmmmmmmmom 

Experience shows that when hotels are first tackling 
environmental issues there is a great deal of trial and 
error: ideas have to be refined, as better ways of doing 
things are uncovered, and it is clearer what is achievable 
with your resources. Provide support to staff with their 
action plans. This may take the form of an on-the-job 
training session for staff on energy and waste 
management practices, or the provision of technical 
information (e.g. on alternative cleaning materials 



Reviewing progress 

4.. 
REVWWRG PROGRESS 
• MONITOR PROGRESS 
• ANNUAL REVIEW 

The old adage 'You cannot manage what you do not 
measure' applies as much to environmental 
management as to other areas. This is the major on-
going role of the Champion and involves two tasks: 

MONITOR PROGRESS 

You need good monitoring procedures to know that 
your plan is working and achieving its objectives. 
Monitoring should be regular - how regular depends 
on the subject being monitored. But it should be 
sufficiently frequent to enable corrective action to be 
taken if there is a major change from targeted 
performance (due, for instance, to a thermostat setting 
being changed accidentally). Energy and water 
consumption should be monitored on at least a weekly 
basis. This need not take a member of staff more than 
10 minutes a week. Monitoring forms for each action 
area are provided in PART FOUR. 

Especially in the early days when progress will be patchy, 
and difficulties will arise, you might find it useful to 
hold short meetings say on a fortnightly or monthly 
basis with relevant individuals to review the progress 
made, and to help sort out problems as they arise. 

ANNUAL REVIEW 

Once a year you will need to step back and check 
your progress. The review might best be undertaken 
by the Champion and might take the form of a short 
report attaching completed targeting and monitoring 
forms of the inFtiatives undertaken. Alternatively you 
might prefer to use independent consultants if you 
do not have the resources or expertise in house to do 
this. The review should cover your environmental 
management capabilities as well as your progress with 
specific environmental actions. It should entail: 

a repeat of the Green Health Check to assess 
what progress has been made, and to help re-
prioritise action 

t' a summary of measured achievements against set 
targets and objectives 

14  discussions with relevant staff to identify the 
difficulties that have arisen, and the successes, 
and their recommendations for future action. 

This review process is invaluable. It will highlight 
problem areas as well as help you to identify the most 
appropriate environmental management approach for 
your business. You can then begin to plan for the 
coming year - but this time on the basis of your 
experience of going green to date. 
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This section presents the six main 
areas of environmental concern 

where you can take action 

It discusses the main issues facing 
hotels and provides guidance 
on reviewing current practice, 

preparing an action plan, setting targets 
and monitoring progress Forms are 

included for you to photocopy and use 
in your own hotel, with examples of 
how the forms can help control an 

environmental management campaign 

ENERGY 	 page 32 

SOLID WASTE 	 page 36 

WATER 	 page 40 

EFFLUENTS 
& EMISSIOPIS 	 page 44 

CONTRACTORS 
& S(JPPLIERS%%SUI%S*IIIISS%..US%*WS*.IIU. page 48 

BUSINESS ISSUES 	 page 52 



ENERGY EFFICIENCY RATING IN HOTELS 

KwH/m 2/year GOOD FAIR POOR 

ELECTRICITY <65 65-85 >85 

FUEL, GAS <185 185-220 >220 

TOTAL <250 250-305 >305 

CONDUCTING THE REVIEW 

The object is to understand how energy is used in the 
hotel and grounds, and where the best opportunities 
for savings exist. To fill out the Review Form on the 
facing page you will need to: 

! Collect usage data, costs, and hotel occupancy 
statistics 

AD Estimate how much of the total each department 
takes. Ultimately the only way to do this 
accurately is through the installation of 5ub-
meters - you may decide to do this later 

10 Identify the main opportunities for saving energy 
and estimate the costs and savings that each is 
likely to achieve. We have given you a list of 
ideas and you and your staff will be aware of 
others. You may need to obtain technical 
literature and costings to do this task fully. 

THE ISSUE 

Hotels use substantial amounts of energy in the form 
of heat and power. The main uses of energy generally 
are: 

• Heating, ventilation, and air conditioning 

• Laundry and dry cleaning 

TO Lighting 

C Facilities such as swimming pools 

! Cooking and refrigeration 

Fuel for vehicles 

This energy comes primarily from fossil fuels (coal, gas 
and oil), either burnt directly or used to generate the 
electricity which is imported from the grid. Burning fossil 
fuels is the principal contributor to global warming, acid 
rain, and other air pollution problems. By reducing 
energy use, your hotel can therefore achieve real 
environmental benefits. You can also make significant 
reductions in operating costs. 

Studies have shown that most hotels use energy 
inefficiently, and can make real savings through better 
energy housekeeping practices and by investing in low-
cost energy efficiency measures. 

The following table, taken from the IHEI publication 
Environmental Management for Hotels: The Industry 
Guide to Best Practice (see FURTHER HELP), provides 
industry energy efficiency benchmarks. These should be 
used with caution as they may not be applicable to your 
circumstances. 

LAU 

ENERGY 
••___•_. . .-.-•-...-u I I I I I I I U 
GOOD MANAGEMENT PRACTICE • - 

I 
NO-COST MEASURES I 

I TO Optimise temperature settings for space and water 
I 

I heating 

Check and adjust operating times of all energy I 

U 
equipment U 

• V Check and adjust lighting levels 
I 

Check cooker burners and review production 

I 
practices I 

I 1,0 Shut off equipment not required 
I 

Stop simultaneous cooling and heating : I 10 Shut off heating/cooling/lighting to unoccupied I • areas 
I • i Reset guest-room temperature during I 

• housekeeping, and close/open curtains to reduce/ 

U increase solar gain 1 

I Adjust settings to maximise efficiency - seek 
I 
a 

I technical advice if not available in-house i I 
I MEDIUM-TO-LOW-COST MEASURES I 

• Vt Install better controls: sub meters, and real-time 
I 
I • monitoring energy management system, timers, 

I photoelectric cells, thermostatic radiator valves 

11.4 Fit pipe insulation and tank lagging 

• Substitute translucent shades in bedrooms I I • Install energy-efficient light bulbs where lights are U 

• on for more than eight hours per day 

I 0 Install key switches in guest bedrooms I I 
I 0 Draft proof old doors and windows I 

I 
) Operate heat recovery in laundry/swimming pool I 

I 0 Replace old equipment with new more efficient 
U 

• plant, using renewable energy where cost-effective 
I I • - - - - - - - — — — — — — — — — — — — — - 



Review of 
Energy Use 

	

T EST. 	 CURRENT 	- 	 EStI 	ESt 
FUEL TYPE 	PERIOD FUNITSCONSUMPTION COST MAIN USES j SPEND 	% 	ACTION TO 	OPPORTUNITIES FOR 	COST 	SAVINGS 

£ 	 f 	SPEND 	SAVEENERGY 	SAVINGENERGY 	 £ 	PERYEARE 

TJC-1Y 	1/9-/95 	Kwfrt 	750,000 	5,5V0 	ur 2v,00053 	NON 	N17k4- K' 5wrc-tS5 	IcOOO 	't,OQO 

	

Koom5 	 IN KOOM5 

	

5000 	8 	 0 	50 

	

ANPKY 	000 	8 	 50 
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The form on the facing page provides a format for doing 
this. From the list of options identified, prioritise those 
which are easy to implement, and which are likely to 
be the most cost-effective. Some actions will be one-
off actions (e.g. changing light bulbs to an energy-
efficient kind), in which case a target date for achieving 
them should be set. Others will be on-going (e.g. 
switching off when equipment is not in use), and will 
require on-going monitoring. Some actions may require 
investment in new equipment - in which case a final 
decision may depend on a fuller technical and financial 
appraisal. Set clear responsibilities - project 
management and monitoring should be the 
responsibility of one person; everyone should be 
responsible for good housekeeping. 

SETTING TARGETS AND 
MONITORING 

Use last year's bills to set your targets, and do not be 
over-ambitious - look to achieve no more than say a 
5% reduction year-on-year. Remember that seasonal 
fluctuations in external temperature and guest numbers 
will alter consumption. Use the Monitoring Form on 
pages 58-59 in Reviewing Progress 
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SOLID WASTE 

THE ISSUE 

Most hotels dispose of large quantities of solid waste. 
This normally includes: 

*1  Bottles, cans and jars 

Tk Kitchen and garden waste 

• Old furniture and equipment 

• Potentially hazardous wastes such as asbestos, old 
paint tins, solvents, etc. 

Solid waste is a huge environmental issue worldwide. 
Waste impacts on the environment, both because it 
takes energy and materials to produce in the first place, 
and because it leads to pollution problems when 
disposed of to landfills, incinerators, etc. or simply 
dumped illegally. If, in your locality, waste is being 
dumped (for instance in the sea), this may well be 
damaging to the image of your neighbourhood and 
lose you business. In many countries producers of waste 
have a legal "duty of care" to ensure that the waste is 
safely disposed of. Breach of this duty may lead to fines 
and heavy clean-up costs. Does this apply in your 
country? 

The challenge for hotels is to reduce to a minimum 
materials used in the first place, to recycle and reuse 
waste materials where practical, and to safely dispose 
of residual wastes. 

These waste management principles might also make 
sound business sense. All waste costs money - to buy 
the materials in the first place, and often to dispose of. 
For this reason hotels are normally careful to reduce 
waste to a minimum. But experience shows that 

improvement opportunities always exist and that 
significant savings are not hard to achieve through 
simple good practice measures. 

CONDUCTING THE REVIEW 

The Review of Solid Waste form on the facing page 
shows the kind of information you will need to collect 
to review what waste is generated by your hotel, and 
to seek ways to improve waste management. The steps 
you need to undertake are as follows. First list the items 
you dispose of, the disposal method and cost, and 
estimate the yearly quantities involved. If you do not 
already have one, draw up a list of the hazardous 
substances you use -- establish this as a separate 
register. Secondly identify for each item whether it is 
possible to: 

Reduce the amount used: Is it a necessary item 
(especially think about this if it is hazardous)? Can 
the order amounts be reduced? Can more efficient 
use of it be made? 

( Re-use all or some of it: If so, for what purpose? If 
not, could the item specification be changed so 
that it can be reused - for instance by switching 
to refillable cosmetics bottles in guest rooms, or to 
reusable transit packaging. 

Itt Recyc/e it: Is there someone willing to buy the 
product? Are you generating the waste in 
sufficient quantities to make it worthwhile? Can 
you join forces with other hotels and businesses in 
your area to pool recyclable products? Can the 
waste item be sorted and stored on site pending 
collection? If the product is non-recyclable, could 
you purchase a recyclable variety? 

t More safely dispose of the residual waste: Meeting 
legislation must be the first goal. Check the law, 
especially on disposal of your hazardous wastes. 
Take action promptly. 

Examples of good waste management practices are 
shown on this page. 

Finally, work out how much money could be saved by 
carrying out the most practical options. These savings 
can come from: 

Ordering less originally 

? Lower disposal costs 

Revenue from sale of waste materials. 



I 
	

-w 	"1 

Review of 
lwd uavalaste Soft -- 

	

APPROXIMATE 	CURRENT 	CURRENT 	 ESTIMATED 

CT TM 	Ii QUANTITY I 	DISPOSAL 	DISPOSAL 	 OPTIONS FOR IMPROVEMENT 	 COST OF 	 YEARLY 

	

PER YEAR ROUTE 	 COSTS £ 	 ACTION f 	I 	SAVINGS £ 

WAçSf - 	 5 10NN0 	PI9'05P 	kK1 0 	 E-L- TO R'OP FF'O. MkNJAOfl}-0. 	 NONET 	 500 
10 LN2HL-- 	MATh 60N1,A-r 

01ThE-P-. rA1'-. 	 '1 TONN- 	 -- 	 R-UO coRAF' F'OK 	 NoN 

F'k(-t(A(flN (-AcKT7 	 'I T0NN 	 -k---- 	 ---- 	 &D01!. 10 17\K0 AK -A-0 	-A&N 	 N0N 	 50 
00P 

V-Rk( 	017I 	 20 1oNN0 	50 	iirsop 	NONO 	 wrc-r ro 	w-to rouo 	 NOW 	 50 
50 O5F'05t2 	MMN CONI1ACT 	K5IPLThd- 

(-0'Mfl(-- 50TTL_F5 	 '1 00K( 	 -- 	 Swrrc-t TO MM-AL-0 	 NONO 	 200 

kL-L)MINUM (-kN 	 I 1ONNO 	5t0P 	 -k---- 	 'M-- 10 5MEF110K 	 NONO 	 50 

0K6iAcNI(- Wr5T 	 10 10NN0 	POI0) 	 -a---- 	 SOt-i- 0K (-OM'051N( 	 N0NO 	 2-00 

	

N0KY 	 50t- 	 -"- 	 W WTOON 5A5 	 100 	 5-0 

MiS(--1--L-AN0LJS 	 20 10NN5- 	 -h- 	t1oopU'oo- NO WA51 CAMOAI&Th 	 NONO 	AY 1 ,000 

i-tAZJRP0l)5 V1JA57T- 	VAOoi- (oo 	 rkOL-Ofrt NOW DC-OPlJOTh 	 150 

	

OORAT1 isr) 	 AT'otlr PO?05Ai- O0NT-10K 

rorA- 	 5 10NN5 	 1,000 	 250 	 00 

fre,d 	
LE 	

C44I*fV 95 

mmm~ 



'Whe.n we- re.vke-d our pvrca

~or and ci-arIe.d cor-Hn our vvaci-e.  
re.c-lin 	we. re-1 i-he, aniouni- 
of our non-re.vcaWe. wac+e bJ 50% 

and cave.d on liie,  c-oci- of re-f uce- - 

cot te.&+ ion? (5we.dch hoi-e.I) 

0vr cviaII hoi-e-I (2-h be-dro0c) 

c.oIIe.c-i-e- 	all i-he- aIur 	c-al 

uced and cold theo for a ct'alI 

roofp lavndr  

pre.viouc(tj ptaci-ic.. and dkpocaWe. 
- are. now rvade, fy-01101 old 

che.e-1-c and re.vca&je.." 

Whe-n çye4 i-we-lc and che-eAc are-

dar,4a, we- c.-ui- i-he-i up  to 
vce ac 

c.ie-anln&. clo+hc." 

NOne. une.xpe.c-+e.d &e.ie-fft of 
re.c-c-tn.. c Hia+ we,  k.e'e-p fndn 

vfuaWe. i&lrç wc-h have ,  
a&de.n+aItj t'e.e-n Thrown oui- - 
parHc-utarts- re-ci-aurani- ui-Ie.rj? 

PREPARING THE ACTION PLAN 

The Solid Waste Action Plan Form illustrates how to 
put together a plan. Prioritise one or two actions which 
are easy to implement and will bring real benefits. 
A "NO WASTE" campaign will help to introduce a 
culture of waste minimisation into the business if 
properly handled. However, the actions which staff are 
being expected to take need to be clearly stated if the 
campaign is to work, and be measurable. An example 
of how to do this is shown in the Action Plan. The 
steps needed to implement an action need to be 
thought through carefully. Remember to allocate 
responsibilities clearly, including those for monitoring. 

SETTING TARGETS AND 
MONITORING 

Progress should be monitored both on one-off actions 
and for ongoing actions. You need to define key 
monitoring checks which are crucial to success for 
each action, as well as how often it needs doing. 
Initially it may be useful to monitor more frequently 
(say weekly). Thereafter monthly checks may be 
enough. The checks should be carried out by the 
Champion Corrective action should be taken as 
necessary and recorded. The Monitoring Form is on 
pages 60-61 in Reviewing Progress 
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• c--, I 
I I 
• GOOD PRACTICE MEASURES I 

i 
t Introduce a "NO WASTE" campaign - provide I 

I training and install posters throughout the hotel I 
(kitchen, housekeeping front office, sales and I I administration areas) providing guidance on 

I correct action 
I 
• Introduce scheme for sorting, storage and recycling I 
• glass, aluminium, steel, paper, card and plastic • 
• wastes where possible 

"0 Adjust order quantities so that wastage is reduced 

'. 	Use reusable and/or natural materials (e.g. for I 
I transit packaging for food, beverage, etc.) I 
• t 	Re-use worn towels, sheets, etc. for cloths, laundry 

I 
U I bags, and aprons 

I 
I ' 	 Reduce paper use through double-sided I 
I photocopying, re-use of scrap paper, avoiding 
• unnecessary paperwork, etc. 

' 	Keep register of all hazardous substances used I 

• (including bleaches, cleaners, acids, pesticides! I 
insecticides, solvents, wood preservatives, I 
adhesives, oils/fuels) and provide guidance to staff I 

I 
on use and disposal I 

I 0 Sell back partially used soaps to manufacturer or 
I 
p I give to charities for making candles 
p I 

I t 	Phase-out use of hazardous materials where I 
• possible 

t 	Use reusable food containers, cleaner containers, I 

I etc. I 

I Install compactor to reduce volume of waste 
I 
I 

I ? Compost or sell organic wastes 
I 

I 
I V Use cloth/canvas bags for laundry, etc. I 
I 
• 01  Collect and recycle motor oil I 

I i 
• U - a a a a a a a • - 	a a a - - I 
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WATER 

THE ISSUE 

Hotels can consume large quantities of water - from 
60-220 m 3  (cubic metres) per bedroom per year, 
depending on the facilities provided, and whether good 
conservation practices are in place. The main uses are: 

Guest usage for washing 

1 1  Housekeeping  

'. Cooking 

11.4 Laundry 

Watering gardens and plants 

'. Swimming pools 

Water is a scarce resource in many parts of the world - 
and tourism-related uses can critically affect supply for 
other local needs, such as agriculture. Water 
conservation and protection of freshwater quality are 
very important environmental goals in these locations. 
Does this apply in your region? 

Hotels often give little thought to conserving water 
supplies. Yet water costs money, and conserving it 
properly can bring real savings, as well as environmental 
benefits. The table below provides an industry 
benchmark for water usage. It is taken from IHEI guide 
Environmental Management for Hotels: The Industry 
Guide to Best Practice (see FURTHER HELP on page 60). 

WATER USAGE EFFICIENCY RATING IN HOTELS 

m 3/bed/year 	GOOD 	FAIR 	POOR 

4-50 bed hotels 	<120 	120-140 	>140 

50+bedhotels 	<160 	160-185 	>185 
(These figures - showing typical water usage figures, per bedroom, for 
hotels without in-house laundry facilities and a swimming pool - shculd be 
used with caution as they may not be applicable to your circumstances. The 
figures are in cubic metres. 4 cubic metre represents about five full baths.) 

CONDUCTING THE REVIEW 

The first step is to audit how water is currently used, 
and to establish what the significant opportunities are 
for making savings. The overlay and Review Form on 
the facing page show a worked up example of how to 
do this. To fill out this table you will need to: 

t Collect historical usage data, costs, utility contracts, 
hotel occupancy statistics, equipment specifications 

1 4  Estimate how much of the total each major end-
use takes. Ultimately the only way to do this 
accurately is by installing sub-meters - you may 
decide to do this later 

61 Identify the main options for saving water, and 
estimate the costs and potential savings of 
implementing them. There is a list of ideas shown 
and you and your staff will be aware of other 
options. Think about the ideas to reduce usage: 
by guests (without reducing convenience); by 
housekeepers (who can account for 30% of total 
use); in kitchens for cooking and washing; for 
special facilities such as swimming pool, laundries, 
and garden watering; from leaks. 
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PREPARING A PLAN OF ACTION 

The form on the facing page will help you set out 
tasks, responsibilities, and timetable for action. From 
the list of options identified in the review, prioritise 
those which are easy to implement, and which are likely 
to be the most cost-effective. Some actions will be one-
off actions, in which case a target date for achieving 
them should be set. Others will be on-going, and will 
require long-term on-going monitoring. Some actions 
may require investment - in which case a final decision 
will require a fuller technical and financial appraisal. 
Set clear responsibilities project management and 
monitoring should be the responsibility of one person. 
Everyone should be responsible for good housekeeping. 

SETTING TARGETS AND 
MONITORING 

Regular monitoring is essential to success. Use the 
Monitoring Form provided on pages 58-59 in 
Reviewing Progress. This will enable corrective action 
to be taken if there is a major deviation in water use 
due to a leak, etc. Use last year's consumption to set 
your targets. Be realistic. Attempt no more than 10% 
reduction on last year's consumption. You will be 
pleasantly surprised at what you achieve. 

PIP 'oU KNOW...? 

A dr pn tap c.-a 
wac+ up to 7),OOO 

IHYe4 of wate.r e-ac'h 1e.ar, the yivale4'(t 

of fiIli.. arovycJ ISO bathc.  

— — — — - — a — — — — — — — — — a — — — — • 	 U 

• 	 I 
GOOD MANAGEMENT PRACTICES 

U 10b Use bowls/buckets for washing/cleaning - 	I 
I 	don't leave the tap running 	 U 

It 	
I 

Reduce flow/hours of garden watering 

to Ensure full laundry/dishwasher loads 

to Give guests the option of changing linen and 
towels say every 3 days 	

: 

I14 Check system for leaks 	 I 
• 	 I 
I it Install spray taps/flow restrictors 	 U 
• 	 I 
I 110 Put water-filled bottles in cisterns to reduce flush 	I 
• 	volume 

b Install water meters on key uses 

V Recover waste water from rinse cycles/dry cleaning 
cooling cycle for reuse (e.g. for garden watering, 

• 	flushing) 
• 	 U 
I V Collect rainwater from roof for watering. 	I 
• 	 I 
I 	 U 

'We. fi-H-ed wate.r_cav;n  
de.v,c-e.c (ae.rforc) +o our chowe-r he.adç Iiiç niaith;ned the- forc-r. of the,  chowe.r but re.dvc-e-J 1-he. Voiuie- of i'vate-r uce.d 	30%" 

(frole-( in ItaIij) 

'EWe- inc+a((ed cte.avi 	yardc n 1-he- hote.l laupidr&. Thk wac 
but hac c-ut the- ope-ratin coct of our lavndr1 bl over half." 
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THE ISSUE 

This section focuses on releases (to land, water, or air) 
of liquid or gaseous substances which are potentially a 
hazard to health or bad for the general environment. 
The main sources of such emissions and effluents in 
hotels include: 

01  Discharges of untreated sewage to fresh or sea 
water sources 

Emissions from fossil fuel boilers 

t4 Discharges of hazardous chemicals down the drain 

Ik Vehicle emissions 

CFCs from refrigeration and air-conditioning 
systems 

Spills of fuels or hazardous chemicals to land or 
water 

,11 Odours from kitchens and laundries 

I .4 Noise from discotheques or vehicles at night 

In many parts of the world pollutant discharges are 
strictly controlled by law. Failure to comply with 
legislation can lead to fines, and lost reputation. 
However, even where no controls exist, it often pays to 
minimise emissions and safely dispose of hazardous 
liquids and gases - it can result in lower usage of 
materials, and will protect your reputation and, most 
importantly, the local environment which your guests 
have been attracted to visit. If water pollution resulting 
from the discharge of untreated effluent is a big issue 
in your locality and threatening the long-term viability 

of your business, you may decide to start to tackle this 
problem early on. Investment in sewage treatment 
facilities is a big step - but it may be one you wish to 
take with other polluters and public agencies. 

Note that this manual does not cover health and safety 
issues. However, your review should identify where 
accidental discharges of pollutants might cause a health 
risk. 

A list of typical measures taken by hotels in this area is 
provided in the table (right). 

CONDUCTING THE REVIEW 

The Review of Effluents and Emissions form on the 
facing page illustrates the information which needs 
to be collected. The review needs to: 

'? Identify the sources, types and, if readily 
available, quantities of current emissions and 
discharges 

' Establish whether necessary authorisations exist 

,"0 List any hazardous substances used or stored by 
the hotel, which have the potential to cause 
harm if accidentally discharged (this issue is also 
a waste disposal issue - see WASTE above) 

lb Identify the key options for reducing current 
discharges or the risk of accidental discharges to 
the environment, and assess the costs and 
benefits of implementing these 

In the absence of local treatment, identify 
options for dealing with untreated effluents 
from the hotel. 

EFFLUENTS & EMISSIONS 
• I 
U U 
I U 
I. U 
I I 

GOOD MANAGEMENT PRACTICES I 

LOWCOST 

t 	Establish procedures for monitoring spills/leakage I 
U of hazardous chemicals, especially fuels in I 
I underground tanks U 

U ' 	Monitor quality of untreated water before I 

I discharge 

t 	Ensure that CFCs are recovered from discarded I 
U 

equipment I • t 	Review potential sources of noise pollution and I 

U take appropriate action 

U 
t 	Switch to lead-free petrol i 

U 1 11  Prepare an asbestos management plan covering I 
U removal, encapsulation, enclosure. 

I INVESTMENT MEASURES I • fil Install activated carbon filters to kitchen extractors I 

1 11 Replace chlorine bleach in swimming pools with a 
u 
I 

I 
non-toxic ionisation process I ? Install pump-down containers to enable I • maintenance of air-conditioning equipment • without venting to the atmosphere 

U Replace refrigerant gases with less ozone- 
I depleting types 

t 	Replace halon fire extinguishers 

I ' 	Install leak detection equipment on existing fuel I I tanks 
I 

Ensure new fuel storage tanks are constructed to a 

U high safety specification (e.g. double skinned) U 
I to Install water treatment facility I 
U U 

Purchase vehicles with catalysts. I 
U U 
I 

U 



-- 	 .-.-. 	 -v Review of 
Effluents & Emissions 

[QI4)LcouTRo1 II 
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oIk WkT (-L-NIN 50K6' IN 1991 	NONE NoNe. 	'Wrrt TO 510- ouri 
TR413 

A 

PREPT- 
-y . 1 

fred . 	Pcc-cø*r '5 Pø,rr '9 
. .v. 	. ... 	 .. 



rrua;i' 	.. 

t 

PREPARING THE ACTION PLAN 

The Action Plan form shown on the facing page provides 
an illustrative action plan. The main objectives of action 
on effluents and emissions should be to: 

ID Ensure that all effluents and emissions are in 
compliance with regulations 

14  Introduce proper procedures for the monitoring 
and control of emissions 

Reduce effluents and emissions to a practical 
minimum by phasing out the use of hazardous 
substances, substituting technologies, filtration, 
establishing proper procedures for the storage, use 
and disposal of hazardous substances 

Install effluent treatment facilities where no 
general sewerage treatment is available 

.~dAvMfiffm 

The' o1ai Orcid ,eraOP1 ltoe.l n 

ipwe.cfr,d 10 odrrce H-c vvacfe wa+r fralfl 

vpH-, whk-h dc-tiar 	nfo The h in poIIv+e. 

-hao Fi.ivat'a riVer. The' new fac.ili111 vvac e4pciVe' 

t,v't YIOW e'nat'Ie all wac1e' pva+e'r 10 be' fre'ate'd 

be.fore' dcc-harc. The' ho+e'l ble'Ve' The' 

Ve'ifl'e'PY hac 	Ven ft a pocHive' 	avId will 

frt,v'e' 10 bvcviecc cvc-c-e'cc vi Thee frtvreY. 

R,  
'Ovr ho+e.i  rece  

promote.d bc-al &vc ce-vvic...e-ç 
to çe.ctc to re'dvc-e. c-ar 

pollvHoii. The-re- 	c no 
c-oct ipivolve,d and the-

hoIdjaniarc appre-c-iat 
the- he-Ip and the-

e-perie-vic..e.P 

to Install equipment/measures to reduce emissions 
where these are harmful to the environment or 
cause a nuisance to guests and neighbours. 

SETTING TARGETS 
AND MONITORING 

Good practice in controlling effluents and emissions 
depends upon effective ongoing-monitoring following 
the taking of action. The form that this monitoring 
needs to take will depend on the measures 
implemented. It may be checking that new procedures 
are being followed, or checking purchase orders (e.g. 
to see how much CFC is being used during 
maintenance). The relevant form is on pages 60-61 in 
Reviewing Progress 

fo(Iitd tfiat M*Jn 	et-JrooMc vIo—crpiofrj 	are.aç c-tn -  dorvp on the- 
aryiovpj- orc-le-aptiji 	c-e..ccar' 

'tWe- c..havi,d to a riovt—tok-, bocie-,radaWe-, 

t_rwP0 	c-le-ane-r/dcf 'tait. 'It waç 
Foci in c_ie'aviipi~

C&Mer~J 

 and  rIptcivi 	c-ovid be- vce.d 
'vi c-old wate-r 	c-once.vw11oi); and 
vs/ac pr —c- pe4i'livc. ac it c-ovid b& dUvte'd 
for vce? (1 O—be-droom vviH-) 
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Avoid over-packaged goods 

1.4 Buy good quality repairable goods 

tk Buy locally produced goods 

10 Buy energy-efficient equipment 

14 Buy recycled and recyclable products 

Consider renting instead of buying 

RT7 
' 

l 
 /1 

Eli 

CONTRACTORS & SUPPLIERS 

THE ISSUE 

The products which your hotel buys have environmental 
effects associated with their manufacture, distribution, 
use and disposal. Similarly, there are environmental 
impacts associated with the activities that the 
contractors you use conduct for you. There are often 
improvements which can be made to products and 
services which can bring environmental and business 
benefits. As the buyer of these products and services, 
you are in a position to make environmental 
improvements. Supplier and contractor target areas in 
your hotel include: 

Cleaning and laundry 

CO Food and beverage 

Equipment and vehicles 

Office supplies (e.g. stationery) 

• Furniture and bedding 

• Cosmetics in guest bathrooms 

A successful environmental purchasing policy achieves 
improvements in environmental performance, without 
sacrificing other performance criteria, or incurring 
significant extra costs. Changing your purchasing 
practices in certain areas which are highly visible to 
guests (e.g. stationery, cosmetics, and bed linen), can 
also bring you marketing benefits. 

This is one of the main opportunities to demonstrate 
your environmental good practice to guests - many 
will recognise and respect your efforts. Informing your 
suppliers of your environmental concerns will 

encourage them to find environmentally friendlier 
alternatives, and so extend the benefits of your initiative 
up the supply chain. Nonetheless it may be unwise to 
focus on these high-profile improvements until you have 
achieved more fundamental improvements in your own 
waste management and energy use. 

CONDUCTING THE REVIEW 

Your hotel purchases hundreds of different products. 
There will be little of environmental significance that 
can be done about many of these. The 	- - 
aims of the review should be to identify 
what you can achieve relating to 

' Major purchases (e.g. cleaning 
materials, food and beverage) 	j '\ 

14 Purchases which are highly visible 
to guests (stationery and printed 
material, towelling and linen, 
bathroom cosmetics) 

Do not attempt to research the 
performance and cost of alternatives 
at this stage. The form on the facing 
page and the overlay illustrate the 
approach. In looking at alternatives, 
remember the following basic (C 
principles of good environmental 
purchasing: 

ON Avoid products made with, or 
containing environmentally 
harmful materials 

Buy in bulk only what you really 
need 





GUNTHAGTU' 
&• SUPPLIr"Ol 

"The' e.xfra e'xpe'nce' we' cpe.n+ on 

to 60dc.radat7k' toiIe'fr 	wac 

rvore Z n offce't t, ' the' çavn ~ we' 

rvade' on wa+e'r and e.Ie..frk-t tiIIc." 

"We. looke.d arovp,d for e'ne.r_e ije..j. appIiaic...e.  whe.n Ve we're. re.fiftin(  our 
1he.ç Th& c-oct of &vL11 the. more. -c-hnic-al1 advas J e.Viipme.nt i'vac le.cc 

than 7he- e.ne.r 	cave.d in the, fircl- 
ie.ar of uce.." 

01pr1 c.Ie'ane'd chrtc and uiiforvc are' 

no Ionr wrappe'd n dicpocaIe- plac+k-

ut re'vcable' c.-ove'rc. Al I han-rc are' 

re'turned to the' dr1 c-te'ape'r" 

"We,  he.lpe.d our pape'r cupplie'r te.ct out the. diffe're.,it +pe'c of re'cc..!e'd pape.r 
and flow he. fiidc Iotc of othe.r 

bucitie.cce'ç are. -hafl15Jfl too." 

PREPARING THE ACTION PLAN 
Changing your purchasing practices is not easy to 
achieve and will take time to put in place. Do not 
attempt to change many purchase areas at once. Rank 
your priorities and tackle them one at a time. For each 
product or service that you address you will need to 
go through the same process of: 

? Informing your supplier of your desire to 
improve the environmental quality of the 
product line, and asking him whether he is able 
to supply a suitable alternative at a similar cost 

111 Researching other alternatives available 

? Obtaining samples of the products and testing 
them to see whether they perform as well as the 
original on all criteria 

? Deciding on your preferred product, and 
ordering. 

Don't order reams of recycled photocopying paper 
until you have tested it on your photocopier! 

SETTING TARGETS AND 
MONITORING 
Improving your purchasing practices is a process of 
continuous improvement. Next year a new, better 
performing substitute may become available locally. 
It is as important to keep abreast of developments in 
the market for environmentally friendly goods and 
services, as it is to monitor progress being made within 
the hotel. You may find it useful to start a file to keep 
information on suppliers of alternatives. The 
Monitoring Form is on pages 60-61 in Reviewing 
Progress 

I I 
I I 
I U 
U I 
• U 
• U 
• U 
• 
• GOOD PRACTICE IN PURCHASING 

U 
u 

1.4 Use non-phosphate, fully biodegradable 
I 

• 
detergents U 

U ' 4  Change to oxygen bleaches U 
U • 

• 

 

to Purchase less packaged alternatives U 
I U 
I Purchase fresh food where possible U 
I 
U 14 Purchase non-disposable napkins, cups, cosmetics 

I 

Buy drinks in returnable bottles 

Buy organic fertilisers, and biocides 

I 14 Avoid CFC aerosols U 
I U 

U V Avoid furniture made with tropical hardwoods U 
I U 

0.3 Avoid net-fished tuna U 
I U 
• Avoid oil-based paints 

b Use rechargeable batteries 

I Buy vehicles with catalysts and low fuel I 
I 1 consumption I I 

I ? Check the power consumption of electrical goods I 
I before choosing which to buy. I 
• U 
1 • 	• • • • 	• • 	• 	_ 

23 
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BUSINESS ISSUES 
• I 

u 
I U 
I U • I • GOOD PRACTICE MEASURES I 

CUSTOMERS 

Offer the option of only renewing towels dropped I 

I on the floor U 
U • • Offer the option of only changing bedclothes on I • alternate days 

'It Provide a vegetarian alternative on all menus 

11 4 Put a framed copy of the hotel's environmental 
I policy in reception • Provide advice about the local environment - I 

I water quality for drinking, bathing, and how to I • protect it as a tourist • • Hang pictures of local beauty spots and flora and 
I 

fauna 

TRADING PARTNERS I • • Inform them of your environmental policy U 

U • I 
tt Suggest that they advertise your environmental • 

a policy in brochures 

THE COMMUNITY 

It Become involved in local initiatives to protect the 
environment U 

I I 
I tt Sponsor local environmental projects - e.g. I 

I participate in clean-up campaigns 

I U • 00 Participate in local environmental events 

'? Send a press release to the local media about your I 
environmental initiatives I I 

I I 

THE ISSUE 
	 Corporate reputation in the community: past fines 

for non-compliance with environmental legislation 
It is important that your initiative achieves 	may be damaging your hotel's reputation in the 
environmental improvements which bring business 	community, and prospects for future expansion 
returns in the short or longer term. The initiative should 
take you into the top right hand corner of the diagram 

	Staff retention and motivation: members of your 
below. The environmental action areas discussed above 	staff may be more aware of these issues than you 
can all help do this by bringing operational savings, 	might think, and may become highly motivated to 
improved risk management and so on. However, there 	participate. 
may be wider business benefits to be derived from your 
initiative in terms of: 	 This section helps you to identify some of these potential 

benefits and to plan and take action to realise them. 
Customer loyalty and new business opportunities: 
if you are located in an area of outstanding 	CONDUCTING A REVIEW 
natural beauty which tends to attract 
environmentally aware visitors, you may benefit 

	
You need to focus the review on each question in the 

more than expected from a high-profile 	 Green Health Checklist on the facing page to which 
environmental policy 	 the answer was YES, prioritising those issues which you 

feel are the most important. The review should involve: 
Trading relationships with tour operators, etc.: an 
association with a travel agency or tour operator 	Simple research into the expectations of 
who has introduced an environmental policy and 

	
customers/tour operators/etc. as appropriate. You 

may be giving preference to suppliers, like your 	can treat this research as a marketing exercise. 
hotel, who are themselves demonstrating 	 When you are next talking to one of the tour 
environmental good practice 	 operators which send you guests, mention that 

you are "going green", then ask them what they 
are planning to do in this area - whether they 
will, for instance, advertise the hotels registered 
under the \NTTC's Green Globe scheme. Similarly if 
you are seeking customer opinions you can use a 
questionnaire, such as the one on page 54. 

BUSINESS 
BENEFITS 
	

1. 1  Defining the practical and cost-effective options 
for taking action to meet these expectations. A list 
of typical actions which other hotels have 
successfully taken is provided below. 

ENVIRONMENTAL 
BENEFITS 
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Dear Guest, 

In this hotel, we are committed to protecting the environment, whilst providing you 
with a top quality service. We are already taking a number of actions to save water 
and energy, and to reduce waste, and are looking to make further improvements. To 
do this we would be grateful for your views and suggestions: 

PLEASE TICK BOX 	YES 	NO 

• Do you prefer to stay in a hotal which is 
environmentally conscious? 

• Are you concerned about the quality of the local 
water or air? 

• Would you like the option to: 

- have your bed linen changed, say every two to 
three days (to save energy and water) 	? 

- not have your toiletries renewed every day? 

- have the heating/air conditioning left off when 
you are not in the room ? 

• Would you like advice and information about the 
local environment, and how to help protect it? 

• Are there other actions which you feel the hotel 
should be teking to protect the environment? U 

JS!P*$S $SSUtt 

PREPARING AN ACTION PLAN 

The form on the facing page will help you to plan action 
in this area. Experience shows that in the early days the 
focus of your actions should be on making operational 
improvements. At the same time, however, you should 
be sure that the potential marketing and publicity 
benefits of your efforts are realised. But beware of the 
pitfalls. Great care should be taken not to make false 
or misleading claims. If you want to publicise your 
initiative in the early days be modest and strictly factual 
in doing so. If your hotel has a major adverse 
environmental impact that you do not want widely 
disclosed (e.g. the discharge of untreated effluent), 
avoid publicity until you have at least planned action 
to alleviate this problem. 

MONITORING 

Monitoring in this area is about keeping in touch: 

b Be aware of how the views and expectations of 
your customers, trading partners, and the 
community are developing with time 

Make sure that the.initiatives that you have taken 
are well thought out, and respond promptly and 
effectively to questions and negative feedback. 

Please add other comments or suggestions on the reverse side of this letter. If you 
would like to discuss any issues please contact Fred Unseit, our hotel's 
'environmental champion' 

We thank you for your co-operation. 

R11 
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Reviewing progress 

"You cannot manage what 
you do not measure", as 

the old saying goes 

Use the forms on the 
following pages as part of 

your monitoring procedures 
to ensure that your plan is 
working and achieving its 

objectives 

Monitoring should be regular - how regular depends 
on the subject being monitored. But it should be 
sufficiently frequent to enable corrective action to be 
taken if there is a major change from targeted 
performance (due, for instance, to a thermostat setting 
being changed accidentally). Energy and water 
consumption should be monitored on at least a weekly 
basis. This need not take a member of staff more than 
10 minutes a week. 

Use the forms and the worked-up examples on the 
following pages. You will need to photocopy the forms 
and then fill in the title for the relevant action area. 

ED 



Ongoing Monitoring Form 

61 UNITS: COST PER UNIT: £ 

DATE METER 
jIREADINGS JJ 

ACTUAL 
CONSUMPTION TARGET 

CONSUMPTION jJ VAR. COMMENTS / jJ 	CORRECTIVE ACTION 
27f01'95 

-]  5,66 500 12.1 54VVC4MrI,N 
24/02195 

_j 560 500 12.0 Pcr FLOW gssnJcTog. 
24/05/95 _jJ 460 - 500 -8.0 NE 	W.ô W 	TjI& 	&IME. 
21/04/95 

_] 400 400 0.0 5fJ 	IN AU. KOOMS 19/05/95 325-0
] _ 400 400 00 

I 6f06/9s Sj 450 _J 12.5 (4D6 	I105 	ON 4W. NI(itt-r 
14/07/95 4100 	7 400 400 J 00 
I 1/08,'9s- +531 431 400 	] 7.6 Vf-Y Itor MONTh 06/09/95 4920 589 400 -2.8 

06110195 5300 	1 580 400 -5.0 
05/11/95 56971 597 +00 -0,8 
01/12/95 6090_J 59) +00 18 
29/12/95 1480J 590 400 -2.5 

TOTAL CONSUMPTiON 
FOR PERIOD 7,040 

TOTAL EXPENDflI.JRE 	£ 5 1 989 

PREVIOUS CONSUMPTION 
FOR PERIOD 5 1,16 

TOTAL EXPENDITURE 	£ 5,000 

SAVING uIo, 

PREPARED BY 

frEd C-hanpoR 

E9 
DATE: 	 1 	REVIEW DATE  

'95 	P.1t,Er '9 
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Ongoing Monitoring Form 
5OL-(P W#51'E- 

TYPE OF CHECK 
ACTION TAKEN 

DATE 
INWPA!'E ii C 	C zION Of NO wk5 	I 

AGfl016 	9JBA1AN 

30105195 PON PONf- 50M6 
A-11ON 

(OOP 564,T ON 

I (04(95 PON PON MX-ft COOP M6MO W'!T 

13/04195 pON PaNE- (OOP (OOP 

20/04/95 PONE- PaNE- (OOP COOP 

27/04/95 PONE- PaNE- (OOP C009 

27105/95 PONE- PONE- Krr64454 
POOP- 

(jOOP 

27/O/95 PaNE- MO COOP (,OO2 1 7IKEP 10 
I-ISAP C-OOK 

27(07/95 POME- PONE- GiOOl? EOOP PftONEP 

27(06/95 PaNE- PONE- 
COOP 

27/09/95 PaNE- PONE- &i000 (OOP $5LI-T5 ON 
NOTiCE- 8OA-P 

27/10/95 PONE- PONE- 
C'OOP 

01-P PkIMI 
TiN IN ffjIN 

i- CA&/1iONEP 

27/11195 

27/12/95 

PONE- 

PONE- 

PONE- 

PONE- 

fAIK 

CiOOP 

yE-KY (oOP) 

OuOOP 

6OOP 

ME-MO 5E-N1 

CON&IKAl 	SE-141 

PLE 
DATE 	 NEXT REVIEW DATE: 

PREPARED BY: 

f 	por  

Ongoing Monitoring Form 
-fFL-L1-NT5 E-M 155 IONS 

DATE 	 PEOFCHECK 

INON- 
I 	

ACTION TAKEN 
P5P0WR 	FE510 	P81tgJRNi3 

01/05/95 	NO ACTION T A(-T1ON NO AON 	NO  

29/05(95 	NO TiON NO AC-T1ON 
 AC11ON AWMT1N& PE-ULKy 

28/04/95 	PaNE- NO AC-lION NO AC-liON 	NO ACTiON 	PE-1-AYE-p PE-CI5I0N 
20/05/95 	PONE- - PaNE- PONE- 	NO AC-T1ON 

29/0/95 	N 100% 	DON E- DOME- 
 

- 

50/07/95 	PONE- 	

PONE- 	5LIPPL-y PffIC-Ary 

DONE- DONE- DONE- 

20/06/95 	DONE- DONE- DONE- DONE- 

21/09/95 	DON E- DON E- 

Ongoing Monitoring For 

1 9  
-5 

10 TYPE OF CHECK 

DATE 	
ACTION TAKEN 

5wrrOt TO 	JUNPEY 	5WtrOt TO 

I RON-tLCRE- 	5RVCE-5 	gC-YC1W 6PEf- 	C0NPIMNT'N 

NOW 	 NOW 	 NOW 	 NONE- 	poNPE-Y; 

ON OR2'E-K 29/04/95 	NONE- 	 NONE- 	 NONE- 	 PAK 	MATE-RJM-'3 

OK.PE-F- P1.-AC-ED 

20/05(95 	PO 	 NONE- 	 NO 	 PAK 

0/06/95 	DONE- 	 NOW 	 DONE- 	 PAK1 	CiA' APPDVEP 
fOK PEXJOP 7 
or-.-PEK P1-ACE-P 

10/07/95 	DoNE- 	DONE- 	 DONE- 

ARE 	
28(06/95 	

PONE- - 

29/09/95 	IVI 1jE 	DONE- - 5PEC-IA1- STC'C-IC 
fl7K 0C.NI)g.E-5 Ll  NOI AVAIL.-A8t-E- - 
R.E-CXC.-1-E-P 

30/10/95 	PO 	 PONE- 	 DONE- 	 DONE- 

20/11/95 	PONE- 	 DONE- 	 DONE- 	 POME- - 

28112(95 	DONE- 	 PONE- 	 DONE- 	 DONE- 
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dt1h  
IN T E RNATI ON AL 

HOTELS 
Masan 
w UNEP 

UNEP IE 
IHEI 

International Hotels Environment Initiative 
do The Prince of Wales Business Leaders Forum 

5 Cleveland Place, St. James's 
London SW1Y6JJ 

U.K. 
Tel.: +44 (0)171 321 6407 (direct) 

+44 (0)171 925 2933 (switchboard) 
Fax: +44 (0)171 321 6480 

The International Hotels Environment Initiative 
publishes a number of guides and education materials 
specifically aimed at the hotel industry. 

• Environmental Management for Hotels: the 
industry guide to best practice 

• Striving for Excellence: Communicating 
Environmental Quality in the Hotel Industry 

• Green Innovations: International Directory of 
Environmental Resources for Hotels 

• Going Green Makes Cents: environmental 
management video for managers 

• Green Hotelier: the magazine of the International 
Hotels Environment Initiative 

IHA 

The International Hotel Association 
80 Rue de Ia Roquette 

75544 Paris, Cedex 11, France 

Tel.: (33 1)47 00 84 57 	Fax: (33 1) 47 00 64 55 

Publications available from IHA: 

• Pollution Solutions (1995) 

• Energy Savers (1992) 

The United Nations Environment Programme 
Industry and Environment 

Tour Mirabeau, 39-43 quai André Citroën, 
75739 Paris, Cedex 15, France 

Tel.: (33 1) 44 37 14 50 	Fax: (33 1) 44 37 14 74 

UNEP I IE carries out a clearing house function, providing 
access to practical information and developing on-site 
action and information exchange backed by regular 
follow-up assessment. It also facilitates technology 
transfer and the implementation of practices to 
safeguard the environment through promoting 
awareness and interaction, training and diagnostic 
studies. 

Some recent UNEP / IE publications: 

• Environmental Codes of Conduct for Tourism (TR 29) 
ISBN 92807 1470 (1995) 

• Partnerships for Sustainable Development - the 
Role of Business and Industry, a joint UNEP/Prince 
of Wales Business Leaders Forum/Tufts University 
publication ISBN 18991 5900 (1994) 

• Company Environmental Reporting (TR 24) 
ISBN 92807 14139(1994) 

• Industry & Environment Quarterly Review, 
Sustainable Tourism Development Vol. 15, No. 3/4 
(1992) 

• From Regulations to Industry Compliance, Building 
Institutional Capacities(TR 11) ISBN 92807 1342 X 
(1992) 

• Guidelines: Development of Parks and Protected 
Areas for Tourism, a joint UNEP/Worid Tourism 
Organisation publication (TR 13) ISBN 92 844 0026 0 
(1992) 

• Companies' Organisation and Public Communication 
on Environmental Issues (TR 6) ISBN 92 807 13043 
(1991) 

LIP 
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If you require further help 
with developing your 

environmental programme, 
your local/national hotel 
association may already 

have a programme 
in place. 

The GREEN GLOBE 
scheme offers help with 

implementing your 
environmental programme, 
and Diversey Corporation, 

as the sponsor of this 
environmental pack, can 

offer assistance from one 
of their regional offices 

Contact details are 
given below. 

GREEN GLOBE 

• GREEN GLOBE is a worldwide environmental 
'management and awareness programme for, and led 

by, the Travel & Tourism industry. It is open to Travel & 
Tourism companies of all sizes, sectors and location 
committing to improvements in environmental practice. 
Its prime objective is to provide a low-cost practical 
means for all companies to undertake improvements 
in environmental practice - showing that it makes 
good business sense to protect and develop in harmony 
with the environment. 

What are the benefits? 

GREEN GLOBE membership benefits include a wide 
range of support services, promotional advantages and 
annual awards highlighting achievement. 

Support Services include: 

• a series of simple and advanced practical 
information, training and education materials; 

• a global database of best practice, evolving 
environmental trends and cost-saving techniques; 

• annual surveys and regular feedback on company 
self-assessment; 

• an international network of specialist 
environmental / business advisers providing on-line 
and on-site help; 

• a telephone! fax helpline and information service. 

GREEN GLOBE logo The programme and its members 
are identified by a GREEN GLOBE logo as a universal 
sign of industry environmental commitment. Members 
are encouraged to use the logo in their advertising and 

branding to gain market and industry recognition of 
their awareness and commitment to improve 
environmental practices. 

Achievement Awards Members will be eligible for 
Commendation and Distinction Awards, which will be 
presented annually for outstanding examples of 
environmental commitment, progress and best practice. 

How does it work? 

Any Travel & Tourism company can participate in GREEN 
GLOBE by declaring their commitment to undertaking 
improvements in environmental practice, accepting the 
conditions of the programme and paying a modest size-
related annual fee. Membership is renewable each year, 
subject to continuing commitment and action. 

Industry and Environmental 
Support/Endorsement 

GREEN GLOBE was developed by the World Travel & 
Tourism Council (WTTC), a global coalition of 70 Chief 
Executive Officers from all sectors of the Travel & 
Tourism industry with the involvement and 
endorsement of the Earth Council and its Chairman, Dr. 
Maurice Strong, former Secretary-General of the 1992 
Rio Earth Summit. The concept has the broad support 
of the UNEP and industry support from more than 21 
industry associations, including IHEI and IHA. 

For further information contact: 

GREEN GLOBE 
4 Suffolk Place, London, SW1Y 413S, UK 

Tel.: +44 (0)171 930 8333 Fax: +44 (0)17 1 930 7779 

E-mail: Compuserve 1001 04,2605 
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For further information 
or assistance, 

contact Diversey at the 
location closest to you 

and ask for the 
Environmental Coordinator.  

WORLD HEADQUARTERS 

Canada 	 Diversey Corporation 
1 Robert Speck Parkway 
Mississauga 
Ontario 
Canada L4Z 359 
Tel.: 1 905 897 5600 

AMERICAS 

Livonia 	 Diversey Corp. 
(USA) 	 12025 Tech Center Drive 

Livonia 
Michigan 48150 
USA 
Tel.: 1 313 458 5000 

Canada 	 Diversey Inc. 
2645 Royal Windsor Drive 
Mississauga 
Ontario 
Canada 1-5J iLl 
Tel.: 1905 822 3511  

VO  

10 
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LATIN AMERICA & CARIBBEAN 

Sao Paulo 	Diversey Brazil Ltda. 
(Brazil) 	 Estrada dos Romeiros 

km 32,5 
06412-901 Barueri 
Sao Paulo 
Brazil 
Tel.: 51 11 422 3195 

Miami 	 Diversey Overseas Corporation 
(USA) 	 Suite 201 

13630 NW 8th Street 
Sunrise 
Florida 33325 
USA 
Tel.: 1 305 846 2494 

NORTHERN EUROPE 

Northampton 	Diversey Ltd. 
(UK) 	 Weston Favell Centre 

Northampton 
NN3 4PD 
England 
Tel.: 44 1604 405311  

CENTRAL & EASTERN EUROPE 

Wiesbaden 	Diversey GmbH 
(Germany) 	Adolfsallee 36 

65185 Wiesbaden 
Germany 
Tel.: 49 611 17390 

SOUTHERN EUROPE 

Barcelona 	Diversey España SA 
(Spain) 	 Calle Rosellon 174-176 

08036 Barcelona 
Spain 
Tel.: 34 3 323 1054 

AFRICA & THE MIDDLE EAST 

Cyprus 	 Diversey Middle East & Africa 
23 Avia Zonis 
Kotsios Court 
5th Floor 
Limassol 
Cyprus 
TeJ.:357 5341310 

FAR EAST 

Singapore 	Diversey (Far East) Pte. Ltd. 
113 Neythal Road 
Singapore 2262 
Tel.: 65 265 1988 

New South Wales Diversey (Australasia) Pty Ltd. 
(Australia) 	27 Chifley Street 

Smithfield 
NSW 2164 
Australia 
Tel.: 61 2 725 5933 
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THIS PUBLICATION WAS PRINTED ON PAPER MADE FROM AT LEAST 85% RECYCLED PAPER WASTE, 

NOT SUBSEQUENTLY RE-BLEACHED. THE 15% VIRGIN PULP USED TO MAINTAIN THE CONSISTENCY 

OF THE STOCK WAS BLEACHED USING ONLY ENVIRONMENTALLY FRIENDLY NON-CHLORINE BLEACHES. 


