
 
 
 
 
 

  

 

 

1. Why these guidelines? 
Environmental degradation has severe consequences on all humanity; it 
particularly affects women, who constitute majority of the world’s poor. These 
guidelines will offer a better understanding on how to ensure the needs of 
women and men are addressed during integrated environment assessments. The 
guidelines offer direction on how men and women can equally access, 
participate, and benefit from the integrated environment assessments process 
and how gender inequalities are reduced or eliminated right from the IEA start-
up till Evaluation stage. 
The guidelines provide step by step guidance on how to address gender in the 
IEA process and a simple checklist for individuals or group involved in the IEA 
process as outlined in the IEA training manual (UNEP 2009).  

2. Who is the target audience for these guidelines? 
These guidelines for assimilating gender into IEA process are intended for 
individuals or groups involved in the IEA process. These include national and 
local counter-parts, practitioners (private and public sectors), agencies, academia 
(universities and research centers), who are keen to apply a gender perspective in 
their assessments in an integrated and participatory way. Governments that are 
reporting on environment trends are also able to use these guidelines in their 
work.  

3. Stages for the integrated environment assessments process 
The IEA guidelines identified seven stages of a generic national IEA process. We 
offer an explanation of what is involved from a gender perspective. We then offer 
relevant questions to be asked in each stage to ensure gender integration. These 
stages are as follows: 

 Step 1: Start-up  
 Step 2: Institutional set-up 
 Step 3: Scoping and Design 
 Step 4: Planning 
 Step 5: Implementation 
 Step 6: Communication and Outreach 
 Step 7: Monitoring, Evaluation and outreach 
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Introduction 
For an integrated environment assessment to be successful, advance planning with 
gender in mind is important. Clearly Understanding the roles, design and organization of 
the process, identifying the main steps and activities from a gender perspective that is 
needed to achieve the goals.  
Stage in the IEA process Gender responsive approach 
STEP 1: Start-up 
 
The first step which is the 
start-up stage, involves 
initial contacts between 
organizations involved in 
the IEA process, also 
determining which 
institutions need to be 
involved in the process, as 
well as who will manage 
the process. Identifying the 
vision of the assessment, 
determining the needs of 
the assessment by 
conducting a needs 
assessment, securing the 
necessary mandate and 
establishing the scale and 
feasibility of securing 
funding to carry out the 
work.  
 

The responsibilities and expectations concerning the 
gender aspects in the project need to be clearly stated out 
in project documents, agreements or contracts (OSCE 
2009) 
Conducting a needs assessment.  
During the needs assessment, the questions to ask include: 

- Have you undertaken a gender analysis at the 
beginning of the IEA process? 

- How are men affected by environmental factors? 
- How are women affected by environmental factors? 
- Was the consultation process organized to 

maximize input from women and gender equality 
advocates? 

Budgetary allocations. 
Ensure that there are sufficient funds set aside to achieve 
the expected results that support gender equality. 
Gender questions to ask: 

- Have there been any attempts to prepare these 
budgets from a gender perspective? 

- How do the budgetary allocations impact men and 
women?  

- Are there sufficient funds to include women’s and 
men’s differentiated needs and consider them in the 
assessment? 
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- Is there a budget set aside for a gender expert to be 
included on the project team? Alternatively, does 
the budget include funds for those involved in the 
IEA process to take gender and environment 
courses offered? 

STEP 2: Institutional Set-
up 
 
It is important to identify 
suitable institutions with 
properly defined roles in 
the IEA process. The leads 
are responsible for 
ensuring cross-cutting 
issues, include gender 
issues are addressed in a 
complete and coherent 
manner and reflect the 
latest information. 
 
 

Choosing the lead organization and partner 
institutions 
It is important to choose a lead organization and partner 
institutions that have a proven history of taking gender 
into account. 
Questions to ask: 

- Has an awareness of the gender dimensions and 
importance been communicated to all partners and 
institutions involved? 

- Does the lead organization have a policy or strategy 
for gender equality? 

- How is the capacity of partner institutions 
developed to work with a gender perspective and 
promote women’s participation at all levels? 

- Do the partner institutions have gender equality as 
a policy and practice? 

- Have government institutions responsible for 
gender equality been involved and consulted? 

Choosing a team 
Ensure equal opportunities for women and men in the 
management and implementation of the IEA. For example 
create TORs for lead Project Managers that include gender 
sensitive as a component or include incentives for women 
to apply. 
Gender questions to ask: 

- Is gender a defined priority of the IEA team? 
- Is there gender balance in the IEA team? 
- Have the distinct capacities and skills of both 

women and men been considered and utilized? 
- Is there equal voice among women and men in the 

decision-making process of the project? 
- Have the teams been trained on gender 

integration? 
In case resources are limited, find a way to ensure that the 
project implementation team has sufficient level of gender 
competency in the selection of team members. 
 



 
 
 
 
 

STEP 3: Scoping and 
Design 
 
In this section, 
identification of priorities 
and key issues to be 
included in the IEA. They 
determine the appropriate 
methodology, delimit the 
area of interest, construct a 
timeline and identify main 
sources of data and 
information. 
 

Assess whether gender dimensions of the project are 
adequately addressed in the design of the assessment. The 
design should meet the specific needs of men and women. 
Gender questions to ask: 

- Have you addressed any gender inequalities real or 
potential within the scope of the project? 

- Do at least 20 per cent of the project outputs have 
clearly identified activities promoting gender 
equality including gender responsive targets, 
performance indicators and a baseline to monitor 
gender results? 

- Have you identified and take into account risks that 
may affect the equal access of and participation of 
both men and women to benefit from environment 
resources? 

- Have you considered lessons learned from previous 
IEAs taking into consideration gender dimensions 
and integrate them into project formulation where 
relevant? 

STEP 4: Planning 
This stage involves 
bringing together key 
process elements and 
content identified in the 
previous stage into a 
coherent and concise plan. 

- Develop a timetable 
and well-defined 
results at each stage;  

- Identify the 
requirements of 
human, financial and 
infrastructure 
resources and how 
to overcome any 
shortfalls in these 

- Establish adequate 
mechanisms of 
coordination with 
the team  

Set aside a budget to build capacity within the project 
team and among stakeholders to ensure gender-
responsive implementation and continued integration of a 
gender perspective within the sector/area of intervention 
after IEA process is over. Alternatively, provide a gender 
sensitive training for all the IEA team and share gender 
and environment guidelines.   
Gender questions to ask: 

- Do the assessment objectives and key results 
address one or more clearly defined gender issues? 

- Do you have a plan to engage with gender focal 
points within the various organizations as the IEA 
process is ongoing either as project counter-parts 
or as gender advisors? 

 

STEP 5: Implementation 
This stage has three basic 

To ensure gender integration in the IEA assessment, 
consider hiring a gender expert as part of the 



 
 
 
 
 

components: identification 
of environmental problems, 
indicators and sources of 
data; data collection, 
analysis and writing; 
translation (if needed) and 
publication. 
The implementation plan 
must be gender sensitive.  
 

implementation team. The gender expert could undertake 
data collection and monitoring of the project’s gender 
dimensions. Alternatively, ensure that the implementation 
team has gender competency 
Collect and analyse sex-disaggregated data and qualitative 
information to understand the roles, challenges, 
opportunities and needs of men and women in the IEA 
process and track gender impact.  
 
Gender questions to ask: 

- What specific activities are required to ensure 
attention to gender issues? 

- Has data been collected equally on men and 
women so that gender impacts are tracked to assess 
how men and women are affected by the 
environment?  

- Is the capacity of those involved in the assessment 
developed to implement from a gender 
perspective? 

STEP 6: Communication 
and Outreach 
Developing a 
communication and 
outreach strategy will be 
useful at an early stage and 
not once the content of the 
assessment has been 
finalized.  
Communication is not a 
stage but an ongoing 
activity parallel to IEA. 
Focus is on promoting 
different IEA products and 
messages; organizing 
interviews with the media, 
organizing presentations 
for stakeholders and 
developing platforms for 
sharing such as the 
Community of Practice.  

It would be useful to consider communicating gender 
results in specific reports developed to highlight the 
gender dimensions of the IEA process in a way that is 
understandable and useful to different stakeholders.  
Questions to ask: 

- Does the communication strategy address the 
linkages between gender and environment?  

- Have you integrated information on gender results 
into regular communication such as newsletters, 
progress reports, social media, website, etc.? 

- Has the communication team considered 
disseminating gender issues arising from the 
assessment through workshops, case studies or 
success stories? 

- Has the communication team adapted gender 
sensitive language as it suits different stakeholders 
such as policy makers, academia, etc.? 

STEP 7: Monitoring and 
Evaluation and learning 

Integrate gender specific evaluation questions and 
components so that the evaluation report includes an 



 
 
 
 
 

This is not a one-time 
effort but rather a first step 
to produce relevant 
information at regular 
intervals. Establish an M&E 
system from IEA onset. 
 
Evaluation of impact of IEA 
is an important part of the 
learning process in 
reporting and for progress 
towards sustainable 
development. 

assessment of gender equality results and impacts. 
Regularly report on how gender is mainstreamed in the 
IEA process.  
 
Gender questions: 

- Have men and women in the team equally 
participated in decision making during the IEA 
process?  

- Are their specific indicators identified to monitor 
results relating to gender equality? 

- Do the mid-term reviews include gender as a 
specific criteria/component? 

- Have you identified good practices and lessons 
learned on project outcomes/output or activities 
that promote gender equality or women 
empowerment? 

 

Summary of key gender questions to address for assessments 

Steps Question  Yes No Partially 
Step 1: Start up 
 

Does the integrated environmental assessment 
address gender issue(s)? 
If so, please describe how and if not, please provide 
an explanation  

   

Does the background/context analysis of the 
assessment examine: 

a. The different situations of men and women 
b. The impacts the assessment will have on 

different groups 

   

Step 2: 
Institutional set 
up 

Is the IEA team gender balanced? 
 

   

Are there plans to train the team on gender 
integration? Are there plans for a gender expert to 
join the team? 
If not, please provide an explanation 

   

Step 3: Scoping 
and Design 

Are gender dimensions adequately addressed in the 
design of the assessment? 
If not, please provide an explanation 

   

Step 4: 
Planning stage 

Do the assessment objectives and key results address 
one or more clearly defined gender issues? 
If not, please provide an explanation 

   



 
 
 
 
 

Step 5: 
Implementation 

Has data been collected equally on men and women 
so that gender impacts are tracked to assess how 
men and women are affected by the environment 
adopted from? 

   

Step 6: 
Communication 
and outreach 

Have you integrated information on gender results 
into regular communication such as newsletters, 
progress reports, social media, website, etc.? 
 
If so, please describe how and if not, please provide 
an explanation 

   

Step 7: 
Monitoring and 
Evaluation 

Has the monitoring and evaluation of the IEA process 
covered gender issues and monitored behavioral 
change towards greater gender equality? 
 
If so, please describe how and if not, please provide 
an explanation 

   
 
 

Has the IEA process been able to produce the 
intended impact on gender issues? 
 
If so, please describe how and if not, please provide 
an explanation 
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Please direct all enquiries and comments to: 
Pierre Boileau, Head, GEO-6 unit 
Pierre.boileau@un.org 
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Please note that this document is a guideline and serves as a reference and supportive text relating to assimilating 
gender into environmental assessments processes. The views expressed in this guidelines are the authors’ and do not 
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