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Why a Northern Mozambique channel initiative?

A hotspot for 
biodiversity of 
global significance A functional unit from 

marine ecosystem 
processes (LME approach)

A focal and coherent region for 
priority interventions in marine 

and coastal planning and 
development (WIOSAP)

A socio-economically and 
geographically coherent 
region within broader inter-
governmental processes 
(Nairobi Convention, IOC)

The smallest ‘regional’ area 
for thinking and planning at 
the regional level

The smallest and most 
central productive marine 
ecological system, of 
importance to the broader 
region (LME approach)

Natural resource 
wealth (gas) of 
tremendous value and 
potential

Population growth and 
economic growth likely to be 
among the highest in sub-
Saharan Africa in next 30 years 
(and therefore also globally).



Progress update
a) Development of a regional vision and strategic 

framework & Background Document
b) Concretize the NMC initiative through a 

framework proposal – GEF PIF
c) Actively promoting the NMCi with governments 

and stakeholders 
d) Building alignment amongst NGOs and national-

international partners
e) Building the knowledge capital/ information base, 

and conducting stakeholder analyses 
i. Valuation of ecosystem goods and services in 

the NMC area
ii. Civil Society Organization (CSO) survey
iii. Economic valuation of climate change 

impacts for the WIOCC
iv. Assessment of impact of oil & gas 

development in the region 
v. Alignment in capacity building and data for 

Marine Spatial Planning



The Northern Mozambique Channel
Strategic Framework for sustainability, Background Document
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The Capitals Approach provides an integrated approach for 
considering the multiple dimensions of society/development, and to 
draw in the key stakeholder groups:

Capital 1. Institutional 
Capital/Governance/Partnership.

Capital 2. Economic Capital: Blue/Green 
economy.

Capital 3. Human/Knowledge Capital: Capacity 
building and knowledge.

Capital 4. Natural Capital: ecosystem-based 
management.

Capital 5. Social Capital: population, health and 
welfare
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The Northern Mozambique Channel
Development of a Framework/PIF proposal (GEF)
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The Capitals Approach provides individual 
Components of a Framework Proposal/PIF

Component 1. the Institutional Capital of the NMC is 
built ...

Component 2. the Economic Capital of the NMC is 
grown ...

Component 3. the Human and Knowledge Capital of 
the NMC is built ...

Component 4. the Natural Capital of the NMC is 
enhanced ...

Component 5. the Social Capital of the NMC is 
enhanced and celebrated .... 

Long term/25 year ‘working vision’



1. Policy/Governance – Goals/aspirations

3. Information/Data
Tools

2. Economic

5. 
Social

4. 
Environment

Five capitals to Blue Economy

1.
Institutional/

Policy

4. Natural

3. 
Human/Know

ledge

2. Economic

5. Social

Providing tools and a framework for 
implementing the Blue/Green economy 
approach in a subregional context. 

MSP as an organizing 
framework for the initiative
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Decision requested

… Strengthening the development of an Integrated 
Ocean Management (IOM) framework to safeguard the 
Northern Mozambique Channel

• To Request the Nairobi Convention Secretariat to 
continue to lead a process towards the 
establishment of an Integrated Ocean 
Management Framework for the Northern 
Mozambique Channel;

• To Urge the Contracting Parties to engage actively 
in and endorse the framework proposal being 
developed for the NMC, for submission to the 
Global Environment Facility and other donors;

• To Call Upon the Global Environment Facility and 
other potential funding agencies to support the 
Northern Mozambique Chanel initiative.


