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PARTNERSHIPS – CHAMPIONING 
CONSERVATION LEADERS

State Department of Fisheries, Kwale County, Kenya
Beach Management Units, Kwale County, Kenya

County BMU Network, Kenya
Ministry of Agriculture, Livestock and Fisheries, Kenya
Department of Fisheries Development, Zanzibar
Marine Conservation Unit, Zanzibar



PROTECTING SPECIES AND HABITATS 
THROUGH EFFECTIVE MANAGEMENT

- Voluntary NTZs
- Networking / exchange of experiences
- Comanagement agreements





INFLUENCING FISHERIES REFORM AND BUILDING 
CAPACITY FOR COMANAGEMENT

- By-law articulation and enforcement
- Mainstream sustainability into national management plans



EMPOWERING LOCAL STAKEHOLDERS 
TO PROTECT MARINE ENVIRONMENTS

CoMMS – Community Marine Monitoring Systems (CORDIO )
SLED – Sustainable Livelihoods Enhancement and Diversification  (IMM Ltd., IUCN)



IMPROVING INDUSTRY PRACTICES

• bbb

- Appreciation of risk
- Mitigation hierarchy
- Mobilise funds to marine conservation



LOOKING FORWARD

- Marine species
- Expansion of successful LMMA approaches
- Proof of impact
- Design innovative financing models


