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1. Welcome  
The World Bank’s Communities and Small Scale Mining (CASM) group, Veronica Kohler, 
welcomed participants to the meeting.   
 
The United Nations Industrial Development Organization (UNIDO), Eric Uram, welcomed 
participants and thanked CASM for organizing the logistics for the meeting.  The list of 
participants is included in Annex 1. 
 
 

2. Setting the Stage 
Five short presentations were made that set the stage for the ASGM Partnership.  The 
available presentations are attached in Annex II. 
 
§ CASM (Veronika Kohler) provided an overview of their programme and their 

strengths in working/communicating at the mining community level.  She indicated 
CASM is interested in further participation in the partnership. 

 
§ The United Nations Environment Programme (UNEP) (Brenda Koekkoek) presented 

an update on the UNEP Global Mercury Programme, the on-going process of 
strengthening the overarching UNEP Global Mercury Partnership and the structure of 
the proposed business plan for the partnership areas. 

 
§ The United States (Marianne Bailey) provided context in the establishment of the 

ASGM Partnership and some of the on-going activities under the partnership.   She 
highlighted that the lack of Secretariat support for the overarching partnership has 
been a challenge and that the UNEP Governing Council Decision 24/3 (from February 
2007) is playing a role in strengthening and formalizing this aspect of the partnership.  
Much interest was expressed by participants in the Small Scale Gold Refining Shop 
Project in Brazil. 

 
Action Item:  Argonne laboratories to follow up with the report on the small scale gold 
refining project in  Brazil.  UNEP to post it on UNEP mercury web-site.  
http://www.chem.unep.ch/mercury/partnerships/new_partnership.htm 
 
§ UNIDO (Eric Uram) presented the Global Mercury Project (GMP) II Strategy in 

moving forward.  One of the key elements in the UNIDO strategy is aiming deep.  He 
explained the 3 tier approach in the GMPII strategy.   

 
It was noted that the top three mercury source countries in ASGM include:  China, 
Indonesia, Colombia.  Limited government level support for activities in China and 
Indonesia make it very difficult to work in these countries (they are currently 



identified as tier 3 and tier 2 countries respectively).   Support is needed to bring the 
governments on board in these and the other level 2 and 3 countries. There is strong 
government support in Colombia, having pledged substantial cash contribution to 
UNIDO for GMP-2 activities there. 

 
One of the main focuses of the UNIDO GMP is to promote the elimination of  whole-
ore amalgamation and to improve recovery of mercury in the field and in shops as  key 
first steps in significantly reducing country demand for mercury.    

 
§ The Natural Resources Defense Council (NRDC) (Susan Keane) provided the NGO 

perspective on ASM, noting realities of the sector and potential strategies in moving 
forward.   She noted that this sector is not just projects and money – the political will, 
the right players and the big picture are all very important.   

 
The upcoming UNEP meeting of the Open Ended Working Group on Mercury (12-16 
November 2007) was noted as one important opportunity to raise awareness and seek 
higher level political buy- in from governments.  UNEP/UNIDO are hosting a lunch 
time session on the ASGM partnership at the meeting.  Marcello Viega noted the need 
for clear direction for legislators to take action in this sector and that UNIDO had 
developed Guidelines on Mercury Management in ASGM.  He further noted that 
mandating the elimination of mercury is not effective and promotes the creation of an 
illegal sector in the country.   
 

Action Item:  Marcello Viega to follow-up with the U.N. International Guidelines on 
Mercury Management in Artisanal and Small-Scale Gold Mining as a policy tool for 
governments.  UNEP to post it on UNEP mercury web-site.  
http://www.chem.unep.ch/mercury/partnerships/new_partnership.htm 
(Done 1 November 2007) 

 
 

3. Discussion on PRELIMINARY ASGM Partnership Business Plan  
Discussion on the business plan followed.   All attempts have been made to incorporate 
the discussion and input received into the re-draft of the business plan. 
 
Some general comments: 
§ Priority actions need to be clear and focused in order for the partnership to be 

successful.  Need partner efforts and timelines directly linked with priority actions.   
§ Need indicators and need to monitor them.   
§ Shorter-term or medium term goals would be helpful – where will we be in 2 or 3 

years?   50% target is great, but a strategic timeline is needed with strong financial 
commitments.   

§ Need more miners/mining country representation on the partnership. 
§ Rising demand for fair trade clean gold, this is the direction in which some of the 

market is moving.  The Association for Responsible Mining is highly involved in this 
aspect and is interested in collaborating with the partnership, but ARM/fair trade is 
broader reaching than just mercury (for example: education is a big issue in many 
mining communities).  Currently the demand is there for fair trade gold, and the 
problem is the development of supply (that is available and reliable).    



§ It is recognized that a global partnership also has some need to work on a broad, 
global level.   

§ The partner efforts also need to be established in a way that is strategic at the country 
level?  The UNIDO tiers in GMP-2 is established; the question is how can we 
support/build the UNIDO tiers?  Any priority countries/regions identified need to be 
on board as partners.  First priority action could be development of some country 
specific strategies within the next 6 months.  UNEP can help bringing together for 
such work. 

§ Information is important to base any strategy: 
o World Bank extractive industries review provides a great deal of information – 

asm section.   
o Need to figure out who is involved at the country level and make sure that they 

all stay involved in some capacity in order to bring improved quality of life to 
mining communities.   

o Creating and maintaining a database of existing activity and contacts in 
specific countries could be a valuable resource for the partnership.  It is a good 
opportunity to highlight what things that governments are doing well, things 
that governments are proud of (eg southern Colombia processing centers with 
very little mercury use, all controlled, all locally constructed technologies.)  

§ Economic incentive for the miners (more gold with less mercury) is required to see 
marked reductions in mercury use and general improvement for the quality of life of 
miners. 

§ Improve training on locally constructed, affordable retort fabrication and operation as 
well as increasing access to components and schematics. 

 
 
Action Item:  UNEP to follow-up with a new draft of the draft business plan reflecting 
discussions and written input for partner and potential partner consideration in advance of 
the next partnership meeting.  (Done: 2 November 2007) 
 
 
4. Next Steps  
UNIDO suggested the next meeting of the partnership for 1 November.   The reason for 
this early meeting is to have a revised draft business plan available for discussions at the 
Open Ended Working Group meeting on mercury from 12-16 November. 
 
NOTE Change:   
The next meeting of the partnership is now Tuesday 6 November 2007 from 10-noon 
EST. 
 
Action Item:  Participants to provide any proposed revisions on this meeting summary or 
via e-mail to bkoekkoek@chemicals.unep.ch by 9 November 2007.  UNEP to post final 
meeting summary on UNEP mercury web-site.  
http://www.chem.unep.ch/mercury/partnerships/new_partnership.htm



Annex 1:  Participant List 
 
In Washington    
Mercurio  Cristina  USEPA 
Shoaff  John  USEPA 
Brooks William (Earl) USGS 
Burke Jeffrey  National Pollution Prevention Roundtable 
Echavarría Cristina  Association for Responsible Mining 
Gardner  Susan US Department of State 
Gurnedi Alfredo USGS - Latin America 
Hoffman  Stephen USEPA 
Jackson  Gilbert US AID 
Mahaffey Kate USEPA 
Pitkin  Barbara USDOI/ITAP 
Vanegas Wilkferg Organization of American States 
Whitehouse Al USDOI/ITAP 
Bailey Marianne USEPA 
Engle Marilyn USEPA 
Keane  Susan NRDC 
Koekkoek Brenda UNEP 
Uram Eric UNIDO 
Mwemena Shabani CASM 
Sheldon Christopher CASM 
Kohler Veronika CASM 
Bilbao Li-Tai DOI/OSM 
Johnson Vivien Fifi Bijou (UK) 
Levin  Estelle British Ethical Jewelers Association 
Schein Patrick SP Trading 
Diwani Shamsa Tanzania Women Miners Association 
Barnito Maria Laura  HERG Consulting 
 
By phone 
Shafer Kristina Artminers  
Veiga Marcello UNIDO GMP 
Neiva de Sousa Rodolfo UNIDO GMP 
Fernandez Luis USEPA 
Habegger Lorne Argonne Labs 
Jara Claudia National Environment Commission Chile 
Jackson  Gilbert US AID 
 
 
Annex II:   
 
3 of the 5 presentations are attached. 
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